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~ City of Polk City

City Council
Mayor Joe LaCascia | joe.Lacascia@mypolkeity.org
Vice Maydr  TrudyBlock Trudy.Block@mypolkcity.org
Councilqr Nancy Adorno Nancy.Ador_no@mv‘polkcitv.org
Councilor - Mike .Blethen  Mike.Blethen@mypolkcity.org -
Councilor Don Kimsey Don Kimsey@mypolkcity.org
City Management
City Manager ~ Matt Brock Matt.Brock@mypolkcity.org
Finance Director Pamela Lawson Pamela.Lawson@vaoikciWozg
City Clerk Patricia J ackson Patricia.J ackson@mvpélkcitv.org

MISSION:

We will provide responsive municipal services and manage public assets

to enhance the quality of life for our community while respecting our

rich environmental resources.
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July 27, 2011

Honorable Mayor and
Members of City Council
City of Polk City

RE: Fiscal Year 2012 Budget
Dear Mayor and Members of City Council,

The proposed budget for fiscal year 2012 is transmitted for your review and
consideration. It is a balanced budget that proposes revenues and expenditures totaling
$5,646,635. This is a plan for provision of public funds in the City of Polk City for the
fiscal year beginning October 1, 2011. It has been developed in accordance with all City
ordinances, State and Federal laws, and policies and procedures of the City.

The proposed budget has been prepared with the goal of maintaining a high level of
service to our community, but commensurate with financial resources available to fund
those services, and with realistic budget requests for expenditures and conservative
estimates on revenue. I have used the following standard guidelines and criteria in
preparation of this budget:

e Provide for high quality services while maintaining a fiscally responsible
government.

e Maintain or increase the unrestricted reserve fund balance thereby placing the
City in a better position to fund needed improvements and unforeseen
expenses.

Preclude adverse financial conditions in the next decade.
Continue establishing the credibility of the City of Polk City as a viable
community with a strong future.

It is important to note that in preparation of this budget I considered this to be a new
financial era in the City of Polk City. This is due primarily to the bond funding expected
to be received in September. Included in this budget is debt service calculation based on
a principle of $9,752,000 and a rate of interest of 5.25%. More details will be provided
below under debt service, and in the specific fund expenditure spread sheets.
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Tax Base and Millage Rate

The City of Polk City FY 2012 adjusted taxable value has been estimated by the Polk

County property appraiser to be $62,577,333. This is a decrease from last year’s amount
of $67,387,229. Last year the City’s millage rate was 8.6547 per $1,000 of assessed
value. This generated $583,216 in ad valorem revenue to the City of Polk City.

The FY 12 millage rate is proposed at the rollback rate of 9.3199, which is the rate that

Other highlights of the budget include:

would generate the same amount of ad valorem revenue in FY 12 that was generated in
FY 11. This will generate $590,668 ($561,135 for minimum budgeting purposes per
statute) in ad valorem revenue to the City in FY 12. Based on that millage rate and
assuming a home assessed at $100,000, which claims the maximum allowable $50,000
homestead exemption, the property owner would pay $466.00 annually or $38.84
monthly in ad valorem taxes. '

e  $1,370,000 utility system improvements financed through the bond as follows:

Schedule of Proposed Projects

No. | Proiect Project Task Begin Finish Cost
_ $
Water mains 12152011 06/15/2012 82,300
New Water interconnect with $
1 Mains Lakeland 02/15/2012 06/15/2014 22,000
, PSYV for Auburndale 5
Pressure interconnect 06/15/2012 06/15/2014 27,400
Sustaining , %
2 Valves Lakeland interconnect | 06/15/2012 06/15/2014 54,800
Raw Water Flow | Relocate three flow $ -
3 Meters melers 07/30/2011 11/30/2011 49,400
- _ : $
Permit 07/30/2011 11/01/2011 16,947
Pumps and station 3
upgrade 08/01/2011 05/01/2012 137,100
Mount Olive Construction of
WWTF and effluent distribution $
4 | Pump Station " | center 09/01/2011 04/01/2012 76,700
$
Permit 07/30/2011 11101/2011 3,052
Jack and bore under $
Mount Olive Mount Olive St. 09/01/2011 1213172011 11,000
Street Pump Pump Station $
5 | Station upgrade ® 09/01/2011 02/15/2012 27,500
Cardinal Hill $
6 WWTF-and Permit 07/30/2011 11/15/2011 33,902
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Pump Station Construction of a

| reclaimed water ' $
pump station 09/15/2011 02/15/2012 197,400
. $
Reclaimed pipeline 09/15/2011 02/15/2012 230,300
Engineering and ' $
survey service, efc. 07/30/2011 12/15/2011 54,800
Aeration sewage ) )
holding tank 09/15/2011 09/15/2012 137,100
Retrofit three (3) | Retrofit aged pump : $
7 pump stations stations 09/01/2011 05/15/2012 126,1 00
SRF & USDA
Amendments Amend SRF & USDA
and WUP funding documents, . $
8 Renewal do WUP 07/30/2011 11/01/2011 54,800

*The Equipment recommended for purchase which includes: Hydro Test Equipment,
pressure test equipment, and chart recorders is not included in the "Project List Above" g

but should be included in the budget for purchase next year 27,400

$
1,370,003

s It includes a Capitol Improvement Plan (CIP) totaling $2,161,525, which includes
the $1,370,001 utility system improvements {unded through the bond.

o This budget includes an unrestricted reséfve fund balance totaling $308,271
(General Fund $§129,313, and Enterprise Fund $178,959).

e This budget includes funding for 7 full time personnel, and 4 part time personnel.
Proposed salaries have been adjusted as indicated in the aftachment. The city
clerk, finance director, library director, and public works/planner/building
positions have been reclassified as indicated in the attached, using comparable
salaries of other cities in Polk County as the primary methodology.

e Water readiness and sewer readiness to serve charges totaling $231,768 have been
included in this budget.

e Community Development Block Grant Funds (CDBG) of $650,000 has been
included for waterline improvements on numbered streets in the Railroad Heights
area.

s Funds totaling $520,000 have been included in the Woodard and Curran uvtility

services contract. This is slight increase from $486,333 originally estimated by
Woodard and Curran for a 12 month period. As of this writing we have not had a
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full calendar vear o confirm Woodard and Curran’s original estimates. However
updated cost and operational expense estimates indicate the need {or this amount.

s It includes a carry forward cstimated balance from the FY 11 budget of
- $1,370,001.
Major Funds

This budget consists of two major funds, including the general find and enterprise fund.
In the FY 2011 budget the enterprise fund was separated into the water fund and the
sewer fund.

General Fund. The General Fund is the principal fund of the City and is used to account
for all activities not included in other specified funds. It accounts for the normal,
recurring activities of the City. Activities of this fund are primarily supported by City ad
valorem revenues/taxes, intergovernmental revenues, and to smaller degree enterprise
fund revenue. The general fund is proposed at $1,674,329.

Enterprise Fund. The Enterprise Fund is the general expenditure and profit making fund
of the City that includes water and waslewater revenues and expenditures. The Utility
Fund is proposed at $3,972,306.

Capital Improvement Plan

This budget includes a five year Capital Improvement Plan totaling $2,161,525 for FY
12. The purpose of a CIP is to identify and plan for major capital improvements over a
given time period so that these major expenses can be properly planned for and funded.
Many grant applications receive additional credit based upon approval of a Capital
Improvement Program. One question that was asked as the City went through bond
qualification in August was whether or not the City had a CIP? The City was likely
given additional qualification for a bond because a CIP was to be included in this budget
for the next five years. See attached CIP for projects, funding amounts, and five year
totals.. :

Debt Sexvice

The City elected to participate in an estimated bond amount of §9,752,000. This amount
was financed af an estimated interest rate of 5.25%. The FY 12 debt service portfolio
will now have only three major long term debts remaining. That debt service amount
totals $881,179 and is included in the FY 12 annual budget. All long term debt
amortization schedules are aftached as well.

Budget Conclusion

It is the role and responsibility of staff to present a balanced budget to the Council. Staff
recognizes a budget is simply a plan for expenditures for the next fiscal year. Staff
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understands it may be altered or amended many times as We g0 through the review
process. We look forward to assisting in that process.

Every municipal budget indicates what areas and functions of government will be funded
and what areas and functions will not be funded. It is therefore in reality a policy
document. This is consistent with the policy role of the elected body in the council
manager form of government.

As always, all .City departments put fofth‘much effort in preparations of this document
and are to be commended. Director of finance Pam Lawson and her staff should be

especially recognized for their assistance and effort in preparation of this budget.

" 1look forward to assisting you in the review process of the fiscal year 2012 budget.

Sincerely,

Matthew
City Manager
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~ CITY OF POLK CITY
CAPITAL IMPROVEMENTS PROGRAM (CIP)
FISCAL YEARS 2012 — 2016

The City of Polk City Fiscal Year 2012 budget includes preparation of a five-year Capital
Tmprovements Program. A Capital Tmprovements Program is a plan fhat identifies the
capital investments & local government intends to make over a period of time. _Capital,
for a local government, constitutes facilities, commonly called infrastructure, needed 1o
perform the jurisdiction’s functions, and to produce and deliver the services expected of
“it. Generally speaking, capital improvements are things that are unique, fixed in place,
relatively permanent or which have long useful lives, and are expepsive. Conzmon
examples include major fixed assets such as vehicles, roads, parks, water and sewer, and
may include some form of debt financing. Also, many grant applications receive
additional credit based upon approval of a Capital Improvement Program.
A numerical threshold is usually established at approximately $5,000 to $10,000. A
commonly used planning period is five years, The Capital Improvements Program is
updated and recommended for funding annually based on the changing needs of the
community. Although a Capital Tmprovements Program is seen more frequently at larger
jurisdictions, it is. often used at smaller jurisdictions that have plans for larger
infrastructure expenditures. ' -
The major advantages of the Capital Tmprovement Program are that it helps to match
expenditures with community needs and growth, and tends to remove the politically
expedient clement from the planning and budgeting process. Further, it cases the
economic burden of the purchasing of expensive capital items all at one time. Capital
improvements are a long-term. investment. Therefore, capital improvement funding is
best acquired and managed with sustained long-term sources of revenue and lower levels
of debt. :

The major assumptions in preparation of the fiscal year 2012 — 2016 capital improvement
plan are the City’s current revenue forecast and existing level of debt.
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PROPOSED
DEBT SERVICE

EXPENDITURES



City of Polk City
Debt Service Summary

£ FY12'
Mandated-

GL Acct # Vendor Loan Principal Interest Reserves Total
01-517.710  USDA USDA Public Facilities Loan $35,703.00 $35,703.00
01-517.710  Fifth Third Bank 2011 Fifth Third Bank Revenue Bond $13,800.00 $13,800.00
Total 01-517.710 $49,503.00
01-517.720 USDA USDA, Public Facilities Loan $66,386.00 - $66,386.00
01-517.720  Fifth Third Bank 2011 Fifth Third Bank Revenue Bond - $24,864.00 $24.864 .00
Total 01-517.720 - $91,250.00
01-517.733 USDA USDA Public Facilities Loan $10,209.00 $10,200.00
01-517.733  Fifth Third Bank 2011 Fifth Third Bank Revenue Bond $1,800.00 $1.800.00
Total 01-517.733 $12,009.00
05-535.710 Old Nat1leasing Truck Lease $7,377.00 $7.377.00
05-535.710  Fifth Third Bank 2011 Fifth Third Bank Revenue Bond $167,900.00 $167,900.00
Total 05-535.710 ’ $175,277.00
05-535.720 DEP DEP SRF Loan Payment $100,000.00 $100,000.00

¢
05t 720 Old Natlleasing Truck Lease $1,172.00 $1,172.00
05-535720  Fifth Third Bank 2011 Fifth Third Bank Revenue Bond $302,507.06 $302,507.00
Total 05-535.720 $403,679.00
05-535.733  Fifth Third Bank 2011 Fifth Third Bank Revenue Bond $21,900.00 $21,900.00
Total 05-535.733 $21,900.00
05-533.710  Old Nat'l Leasing Truck Lease ) $6,810.00 $6,810.00
05-533.710  Fifth Third Bank 2011 Fifth Third Bank Revenue Bond $48,300.00 $48,300.00
Total 05-533.710 $55,110.00
05-533.720  Old Natl Leasing Truck Lease $1,082.00 $1,082.00
05-533.720  Fifth Third Bank 2011 Fifih Third Bank Revenue Bond $87,023.00 $87,023.00
Total 05-533.720 $88,105.00
05-533.733  Fifth Third Bank 2011 Fifth Third Bank Revenue Bond $6,300.00 $6,300.00
Total 05-533.733 $6,300.00

Grand Total $903,133.00
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BOND SCHEDULE, 11/28/2007

Name of Borower : City of Polk City
Amount of Loan 1738570 Annual Interest Rale 0.04125
Number of Inifial Interest Onty n ' Number of principal and/or Interest 30
Payments : Payments o
Payment Frequency Annual This is a split payment hond. false
Principal Payment Units 1 Interest Payment Units 0.01
PERIOD | NUMBER PAYMENT INTEREST PRINCIPAL BALANCE
11 102089.02 7171602 30373 . 1708197
2 102089.13 70463.13 31626 1676571
3 1102088.56 69158.56 32930 1643641
4 102089.2 67800.2 289 1609352 .
11573649
6 102089.03 64913.03 37176 1536473
2014 7 102088.52 63379.52 38709 1497764
2015 g 102088.77 51782.77 40306 1457458
2016 9 102089.15 60120.15 41969 1415489
T 10 102088.93 58388.93 43700 1371789
a8 11 102089.3 565863 45503 1326286
2019 12 '102089.3 547093 47380 1278906
2020 13 102088.88 52754.88 49334 1229572
2021 14 102088.85 50719.85 51369 1178203
2022 15 102088.8a 48600.88 53488 1124715
2023 16 102088.5 46394.5 55694 1069021
2024 17 102089.12 44097.12 57992 1011029
2025 18 102088.95 41704.95 60384 950645
2026 19 102089.11 39214.11 62875 887770
2027 20 102088.52 36620.52 65468 822302
2028 21 1020%8.96 33919.96 68169 754133
2029 22 102088.99 31107.99 70981 683152
2030 23 102089.02 28180.02 73909 609243
2031 T 124 102089.28 25131.28 76958 532285
2032 25 102088.76 21956.76 80132 452153
2033 26 102089.32 18651.32 83438 368715
2034 27 102088.5 15209.5 86879 281836
2035 28 102088.74 11625.74 90463 191373
2036 29 102089.14 7854.14 94195 97178
2037 30 101186.6 4008.6 97178 0
TOTALS 30617658 13231958 1738570

Warming: This schedule is an estimate of paymenis. Rural Development calculates interest amounts and principle

reduction as of the date the payment is processed. Because over the life of the loan payments will be processed

on dates other than the due date, the actual interest amounts and principle reduction will not match the schecute
-avided here.

City Hall / Public Waorks Facility Construction Project: $1 ,738,570 Community Facilities Loan and $200,000 Grant
01-517.710 (Principal)

01-517.720 (interest)
Page 131



6. Section 8.02 of the Agreement is deleted and replaced as follows:

Books, records, reports, engineering documents, conkact documents, and papers

shall be available to the authorized representatives of the Department and the U.S.
Trrvironmentat Protection Agency's Inspector General for inspection at any reasonable time
after the Local Government has received a disbursement and until five years after the date that
the Project-specific audit report, required under Subsection 2.03(4), is issued.

7 Gection 10.04 of the Agreement is deleted and replaced as follows:
The Loan shall be repaid in 48 Seriannual Loan Payments. -
8. Project Costs are revised as follows:

The Local Government and the Department acknowledge that changes in Project

costs may occur as a resuit of fhe Local Government's Project audit or a Department zudit
pursuant o Chapter 62-503 of the Florida Administrative Code. Unless this Agreement i
amended subsequent to an audit, the following Project disbursements shall be final

- CATEGORY DISBLIRSED (§)
Allowance (Disbursable Amount) 2,603,764.80
Capitalized nterest ‘ 125 ,049.46
TOTAL (Loan Principal Amount) 2,728 81346

9, A summary of the repayment schedule is as follows:’

P “Paymenis ' Dates . Amount

$87,3104.04
10. All other terms and provisions of the Loan Agreement shall remain in effect.

REMAINDER OF PAGE INTENTIONALLY LEFY BLANK
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AMENDED SCHEDULE OF PAYRMENTS

AMENDEE OLRIC LT | e

Purchase Dated: MARCH 4, 2009
Lessoe; CITY OF POLK CITY 7

Principat Amount: 569,240.00

Numbar of Payments: SIXTY {60}

* Nr.; prepaymenl-qption offered.

* * The Purchase Option is applicabie after the Rontat Payment due on the
same date has been paid.

Payment Payment Payment Intarost Priticipal Purchase
Number Datg Amount Compopent Component Onption
1 41472009 1.354.76 375.08 979.74 -
2 5042008 1.354.76 369.74 8985.02 M
3 B£412008 1.354.76 364.41 990.35 *
4 . 42008 1.354.76 359.04 98572 *
5 8412008 1.354.76 35365 1,001.11% .
3] 9/4{2009 1,354,786 348.23 1.005.53 -
T 107412009 1,354.76 34277 1.011.89 b
8 11/4/2609 1.354.76 337.29 104747 *
9 121412009 1.354.76 331.78 1,022.88 .
10 17412010 1.354.76 326.24 1.028.62 *
11 21412010 1,354.78 320.67 1,034.09 *
12 314120170 1.3534,76 . 34507 - 1.032.69 "
13 41412010 1,354.76 309.44 1,045.32 5B,324.76
P 14 51412018 4.354.78 nzTv 1,058.99 57,2173
£ 15 61412010 1,354,768 298.08 105668  56.13278
- 18 FIARO1Q 1,384.76 292,36 1,062.40 55,027.89
7 R/1A12010 1,354.76 2B6.60 106816 53,817.00
18 9142010 1.364.76 28082 1073.84 52,8001
16 10142010 1.354.78 27500 1.078.76 51.677.15
2D 14412010 1.354.76 269,18 1.085.81 50.548.12
bl 121472010 1.354.76 263.27 1408148 4941297
22 1472011 1.354.78 257.36 1,097.40 48,271.87
23 2/4f2071 1,354.78 251.4% 1.103.35 47,2418
24 3412011 1,354.76 24544 1,108.32 45,970.50
Tos - 4M2011 1.369.90 . 267.06 1,102.84 44,823.58
28 51412011 1,368.80 260.38 1,108.51 43.662.67
27 B8idr2011 1,369.90 253.69 1.116.21 42.508.81
28 71472011 1.365.90 246.95 1.122.95 41,340.85
29 BlA20M1 1.369.90 24016 1,428.74 40,1655.02
30 9412011 $.369.90 23334 1,136.56 38,983.98
f«w"‘“&f 3 100472011 1,369.80 22647 1,143.43 47.794.83
4 32 144412011 1,368.80 219.56 1,150:34 26,588.47
%, 33 121472011 1.369580 21261 1,157.28 35,394.69
kS 34 41412012 1.368.80 205.62 1.164.28 34.184.04
35 20412012 1,369.90 198.58 117131  32.9065.88
4 35 31412012 1,368.80 191.51 1,478.39 34,740.35
73 41412012 1,368.90 © 18439 1,185.51 30.507 .42
38 5/42012 1.368.90 177238 1,192.67 25,257.05
39 6142012 1.369.80 170.02 1,499.88 28,018.17
AG 7i412012 136950 162.77 1.207.13 26,763.76
41 8412012 1,360.80 155.48 1.214.42 25,500.76
. gDz 1,358.90 148.14 1.221.76 24,230.13
43 101412012 4.358.90 140.76 1.229.34 22,851.82
a4 1AMz 1.365.80 133.33 1.238.57 21.685.79
45 12412012 1.369.90 125.88 1.244.04 20.371.9¢
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FY12 BUDGET
EXPENSES

COMPARED TO THE

 FY11 BUDGET
 EXPENSES
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Gity of Polk City
EY12 Salary Calculation
712012011

Department Head Salary Comparison to Other Cities GComparable in Size:

Current - FY11" Salary j
Finance . Public Works Library
City FY12 Info Director City Glerk Director Director
Current
Polk City Salaries $36,635.04 $31,197.92]  $25.833.60 $30,288.96
Dundee No increases $55,000.00 $55,000.00 $55,000.00 $42,556.80
. |Possible 3% .
Mulberry COLA $56,650.00 $55,233.89 $49,446.50]  $30,420.00
Does net have
Eagle Lake |No increases this posi{ion $45,032.00 $46.987.00] Part Time
Frostproof _|Doesn't Know $53,500.00 $41,200.00 $51,400.00 543 ,200.00
. Possible 2% . :
Lake Alfred ICOLA " $57,699.20 **$33 780,001  $56,224.00 $24,585.60
Average Salary $51,896.85 $45,532.76 $47,315.20 $34,210.27
Recommended FY12' '
Salary: - $45,532.76 $45,532.76 $39,681.44  $37,200.00

Notes regarding methodoligy: ’ .

1) The Public Warks Directors in olher cities oversee the utility cperations as well as the Streets Dept, Parks Dept, etc.
inPolk City, Kathy Deip does manage Sireats, Parks, Buiiding Dept, Planning, and Code Enforcement.
When we compare Kathy's salary 1o positions in other cities for code enforcement, planning, public works directors,
street super‘mtendenté, bullding dept personnel, etc. - the average pay was at $39,681.44. See addiional comparison
1o other cities attached report.

7) Eagie Lake's Library Director is only patt time and only works 20 hours per week, and {herefore was not included in this
calculation. Mary Ellin's current salary plus 15% {13% increase plus an add! 2% for a dept Head) takes her salary to
$34,832.30. Due to Mary Ellin's recerit completion of her Masters Degree, it is recommended that her salary be Iincreased 10
$37,200 (an approximate addiional $2,400 .60 for her degree).

3) It is being recommended that the empio}ees receive an Increase in pay for the following reasons:
a) the employees pay is the lowest in the Counly, b) the employee's haven't had a COLA in several years, ¢) the amployees
took a 10% decrease in pay in FY(9, d) due {0 several laybﬁ_s many of the cument employees have taken on additional
duties, ¢) beginning July 1st, 2011 the empioyees will have to start paying for 3% of their Florida Retirement contribution, and

the total contribution being sent to their Fiorida Retirement plan will be 2.86% less than what has been contributed in the past.

The change 1o the Florida Retirement System is saving the city 5.86% per empioyee, which equals a $12,000.00 savings
from the FY11 budgeted amount to the FY12 budgeted amouni gven with the salary increases recommended for FY12.

4) For the Gity Clerk’s average salary, we did not include the $33,820 amount frem Lake Alfred, as that city clerk does not
hayve much experience. -

5} For the Finance Director's salary recommended for FY12, the satary is below the average, but at parity with the city clerk's
average salary. '

&) k is recommended that Linda Walker pe changed from a full time employee to a part fime empioyee due ic the utilities being
contracted to Woodard & Cumran therefors decreasing Linda's duties.

Current Recommended
Employees FY11 Salary FY12 Salary _Notes
Forsburg John 17,832.88 $20,151.15 13% Increase
Walker Linda S 26,544.96 $24,398.50 Decrease hours from 36wk (FT) to 30hwk (PT) +13% increase
Harmon Clifton E 14,561.04 $16,453.98 13% Increase
Lawson Pamela J 36,635.04 $45,532.78 See chart above and see note # 5.
Knowles Joanna G 23,006.88 $25,997.77 13% Increase
Deip Kathleen A 25,833.60 $39,681.44 See charl above and see note # 1.
Martinez Smima T 18,214.56 $20,582.45 13% Increase
Barrett Mary Ellin 30,288.96 $37,200.00 Avg salary compared to other cities, plus see note #2.
Jackson Patricia R 31,197.92 $45,532.76 Avg salary compared to other cities. See chart above.
Busch Linda 15,126.80 $17.,093.28 13% Increase

239,242.64 293,222.10
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i ity of Polk City

Comparison of Kathy Delp's job duties to similar pos;tzons and pay in other cities.

| 772012011

Position

PW Director

Building Manager
Growth Management Dir
PW Director

PW Director

PW Manager -

Asst. PW Manager

- Code Enforcement

PW Superintendent

Average of above salaries:

FY09 Salaries as listed on

Municipality The Ledger's website
Dundee 55,013
Dundee . 40,435
Davenport - 46,010
Davenport 39,748
Eagle Lake 45,614
Mulberry 35,360
Muiberry : 33,280
Mulberry 30,763 -
Lake Alfred 30,2089
39,681.44
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City of Polk City
Payroll Recommendation Explanation
07/26/11

The increases to the salaries of the Polk City employees’ were recommended for the following
reasons:

1. The employees received a 10% decrease in pay in March 2009. At the time of the
decrease in pay, it was believed that this would be a temporary decrease as we were told
so by the previous city manager. .

2. OnJuly 1%, the employees began to pay for 3% of their Florida Retirement plan (FRS)
which was previousty 100% paid for by the city. And, the total contribution to FRS
decreased from 10.77% to 7.91%. So the city’s retirement expense decreased by 5.86%
(10.77% previous 100% paid expense — 4.91% current city’s expense) per employee.

3. There were several layoffs in FY(9 and FY10, for which current employees took on

- additional job duties with no pay increases. ‘

4. Overtime has been eliminated since-FY09. Instead employees work hard to make sure
that their job duties are done within the 36 hour workweek. *Any ‘overtime’ is turned
into comp time and the employee mus’t then find a way to take time off soon after comp
time has been received. There is still no ‘overtime’ pay budgeted for FY12.

5. The last COLA increase was for October 1% 2008 (FY09) and was for 3.5%. ¥However

 this was taken away as part of the 10% decrease 6 months later.

6. Giving the employees a 13% increase takes them back to the salary/take home pay that
they were receiving prior to March 2009 — before the 10% decrease and 3% payroll

‘deduction for FRS. . ' , o
. 7. n March 2009, it was determined that the savings in payroll for the reduced

X workweek/10% pay deduction would be $28.200.00 (just for payroll and FICA taxes) for
the remainder of FY09 (6 month period), which equals to $56,000.00 per year. Since then
there were several layoffs and no pay increases, and some of the current employees got
addifional duties. With the recommended payroll increases for FY 12, the total payroll
expenses (including all payroll benefits — health insurance, retirement, etc) will only
increase by $34,505.93 from the current (FY11) total payroll expenses.

8. No COLA or merit raises have been given since the 10% payroll reduction in March
2009.
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