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- City of Polk City

City Council
Mayor Joe LaCascia E, J oe.Lacascia@myp(;lkcitv.org
Vice Mayor Mike Blethen * Michael.Blethen@mypolkeity.org
Councilor Trudy Block Trudy.Block@mypolkcity.org
Councilor Don Kimsey Don.Kimsey@mypolkeity.org
Councilor Kelly Downing Kelly.Downing@mypolkceity.org
City Management
City Manager/Ci_ty Clerk Patricia Jackson Patricia.Jackson@mypolkcity.org
F inaﬁce Director Pamela Lawson Pamela.Lawson@mypolkcity.org
Public Works Director Kathy Delp Kathy.Delp@mypolkcity.org
Library Director | Mary Ellin Barrett MEBarrett@mypolkcity.org

MISSION:

We will provide responsive municipal services and manage public assets
to enhance the quality of life for our community while respecting our
rich environmental resources. |
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 August 22, 2012

Honorable Mayor and
Members of City Council
City of Polk City

RE: Fiscal Year 2013 Budget
Dear Mayor and Members of City Council,

The proposed budget for fiscal year 2013 is transmitted for your review and
consideration. Tt is a balanced budget that proposes revenues and expenditures totaling
$4,883,006. This is a plan for provision of public funds in the City of Polk City for the
‘fiscal year beginning October 1, 2012. It has been developed in accordance with all City
Ordinances, State and Federal laws, and policies and procedures of the City.

The proposed budget has been prepzired with the goal of maintaining a high level of
service to our community, but commensurate with financial resources available to fund
those services, and with realistic budget requests for expenditures and conservative
estimates on revenue. I have used the following standard guidelines and criteria in
preparation of this budget:

e Provide for high quality services while maintaining a fiscally responsible
government.

o Maintain or increase the unrestricted reserve fund balance thereby placing the

' City in a better position to fund needed improvements and unforeseen
expenses.

e Continue establishing ‘the credibility of the City of Polk City as a viable
community with a strong future. '

Tax Base and Millage Rate
The City of Polk City 2012 gross taxable value has been estimated by the Polk County

Property Appraiser to be $51,659,061. This is a decrease from prior year’s final gross
taxable value of $63,477,821, which results in an 18.9% decrease. Last year the City’s

millage rate was 8.6547 per $1,600 of assessed value. This generated $521,085 in ad

valorem revenue to the City of Polk City.

Page 2



The FY 12 Budget is proposed at a millage rate of 8.6547 mills, which is less than the
rolled-back rate of 10.7740, which cannot be imposed by state law. This will generate
$424,739 in Ad Valorem proceeds, resulting in a decrease of $96,346 from fiscal year
2012. Based on that millage rate and assuming a home assessed at $100,000, which
claims the maximum allowable $50,000 homestead exemption, the property owner would
pay ‘$432.74 annually in ad valorem taxes. "

v

Other highlights of the budget include: §!

s  $1.173,154 utility system improvements financed through the bond as follows:

BOND CAPITAL iIMPROVEMENTY PROJECTS

No. | Project Project Task Begin Finish
Water mains FY 2013 380 days
interconnect with

1 | New Water Mains | Lakeland FY 2013 380 days
Pressure
2 Sustaining Valves | Lakefand interc_;onnect FY 2013 380 Days
1 Raw Water Flow Relocate three flow :
3 Meters meters Fy 2013 380 Days
Permit FY 2013 380 Days
Pumps and station
Mount Olive upgrade FY 2013 380 Days
WWTF and Pump | Construction of effluent |-
4 | station distribution center FY 2013 380 Days
Permit FY 2013 380 Days
Mount Olive Jack and_bore under
Street Pump Mount Olive St. FY 2013 380 Days

5 Station Pump Station upgrade | FY 2013 380 Days
Permit FY 2013 380 Days
Construction of a
reclaimed water pump
station FY 2013 380 Days
Reclaimed pipeline FY 2013 380 Days
Engineering and survey ‘

Cardinal Hill service, efc. FY 2013 3580 Days
WWTF and Pump | Aeration sewage holding
8 Station ¥ tank | FY 2013 380 Days
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Retrofit three (3) Retrofit aged pump
7 pump stations stations FY 2013 380 Days
SRF & USDA Amend SRF & USDA
Amendments and | funding documents, do f
8 WUP Renewal WUP . FY 2013 380 Days
Hydro Test Equipment,
Pressure Test
Equipment, Chart
9 Equipment Recorders FY 2013 380 Days

o It includes a Capital Improvement Plan (CIP) totaling $1,271,994, which includes
the $1,173,154 utility system improvements funded through the bond.

s This budget includes an unrestricted reserve fund balance totaling $121.430
(General Fund $51,225, and Enterprise Fund $70,205). '

o This budget includes funding for 7 full time personnel, and 3 part time personnel.

s Water readiness and sewer readiness to serve charges totaling $139,061 have been
included in this budget (we did not budget the full amount expected).

e Funds totaling $555,000 have been included in the Woodard and Curran ufility

services contract (the budgeted amount will Tun from October 1, 2012 thru
September 30, 2013). The current fiscal year has a budgeted amount of $520,000
for contract services.

e It includes a carry forward estimated balance from the fiscal year 2012 budget of
$2,000 in the General Fund and $1,173,154 in the Enterprise Fund

Major Funds

General Fund. The General Fund is the principal fund of the City and is used to account
for all activities not included in other specified funds. It accounts for the normal,
recurring activities of the City. Activities of this fund are primarily supported by City Ad
Valorem revenues/taxes, intergovernmental revenues, and to smaller degree enterprise
fund revenue. The general fund is proposed at $1,724,300.

Enterprise Fund. The Enterprise Fund is the general expenditure and profit making fund.

of the City that includes water and wastewater revenues and expenditures. The Utility: ~ -

Fund is proposed at $3,158,706.
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Capital Improvement Plan

This budget includes a two year Capital Improvement Plan totaling $l,2713994 for fiscal
year 2013. The purpose of a CIP is to identify and plan for major capital improvements
over a given time period so that these major, expenses can be properly planned for and

funded.-Many grant applications receive additional credit based wpon approval of a -

Capital Tmprovement Program. See attached CIP for projects, funding amounts, and two
year totals.

Debt Service

The fiscal year 2013 debt service portfolio will now have only three major long term
debts remaining. The debt service for fiscal year 2013 totals $894,973, and amortization
schedules for all long-term debt are attached for your review as well.

Budget Conclusion

It is the role and responsibility of staff to present a balanced budget to the Council. Staff

recognizes a budget is simply a plan for expenditures for the next fiscal year. Staff

understands it may be altered or amended many times as we go through the review
process. We look forward to assisting in that process.

Every municipal budget indicates what areas and functions of government will be funded
and what areas and functions will not be funded. It is therefore in reality a policy
document. This is consistent with the policy role of the elected body in the council
manager form of government. '

As always, all City Departments put forth much effort in preparations of this document
and are to be commended.

We look forward to assisting you in the review process of the fiscal year 2013 budget.

Sincerely,

Patricia R. Jackson
City Manager
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City of Polk City

Dehbt Service Summary

FYi3'
) iMandated )

GL Acct # Vendor Loan Principal interest Reserves Total
01-517.710- USDA USDA Public Facilities Loan $37,176.00 t '537,176.00
01-517.710  Wells Fargo 2011 Fifth Third Bank Revenue Bond $200,000.00 3'%2'_30.000-00
Total 01-517.710 (Principal Exp) | $287,176.00
01-517.720 USDA USDA Public Facilities Loan $64,913.03 $64,913.03
01-517.720  Wells Fargo 2011 Fifth Third Bank Revenue Bond $5,687.50 $5.687.50
Total 01-517.720 {inferest Exp) $70,600.53
01-517.733  USDA USDA Public Facilities Loan $14,8268.83 $14.828.83
Total 01-517.733 (Mandated Reserves) $14,828.83
05-535.710  Wells Fargo 2041 Fifth Third Bank Revenue Bond $0.00 $000
Total §5-535.710 (Principal Exp) $0.00
05-535.720 DEP DEP SRF Loan Payment $100,000.00 $100,000.00
05-535.720  Wells Fargo 2011 Fifth Third Bank Revenue Bond - $341,419.24 $341.419.24

Total 05-535.720 {Interest Exp) $441,419.24
05-535.733  Welils Fargo 2911 Fifth Third Bank Revenue Bond $23,154.00 $23,154.00
Total 05-535.733 (Mandated Reserves) ‘ $23,154.00
05-533.710  Wells Fargo 2014 Fifih Third Bank Revenue Bond $0.00 .$0.00
Total 05-533.710 (Principal Exp) $0.00
05-533.720 Wells Fargo 2011 Fifth Third Bank Revenue Bond $100,048.26 ' .$100,048.26
Total 05-533.720 (Interest Exp) $100,948.28
05-533.733  Wells Fargo 2041 Fifth Third Bank Revenue Bond $6,846.00 $6,646.00
Total 05-533.733 (Mandated Reserves) $6,846.00

Grand Totai $894,972.86
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v BOND SCHEDULE, 11/28/2007
v Name of Borrower : City of Polk City

Amount of Loan S, 1738570 Annual Interest Rate 0.04125
Number of Initial Interest Only n Nurmber of principal and/or Interest 30
Payments ‘ Payments
Payment Frequency - Annual This is a split payment bond. false
Principal Payment Units 1 Interest Payment Units 0.01
YEAR | PERIOD | NUMBER | PAYMENT | INTEREST PRINCIPAL | BALANCE
2008 I - 1102089.02 71716.02 30373 1708197
2009 2 102089.13 70463.13 31626 1676571
2010 3 102088.56 69158.56 32930 1643641
2011 4 102089.2 67800.2 34289 1609352
2012 5 102088.77 66385.77 35703 1573649
2013 6 102089.03 64913.03 37176 ‘ 1536473
2014 7 102088.52 63379.52 38709 1497764
2015 8 102088.77 61782.77 40306 - 1457458
2016 9 102089.15 60120.15 41969 1415489
2017 10 102088.93 58388.93 43700 1371789
2018 11 102089.3 56586.3 45503 1326286
2019 12 102089.3 54709.3 47380 1278906
2020 13 102088.83 52754.88 49334 1229572
2021 14 102088.85 507719.85 51369 1178203
2022 - 15 1H)2088.8a - 48600.88 53488 1124715
2023 16 ' 102088.5 46394.5 155694 1069021
2024 ‘ 17 102089.12 44097.12 57992 1011029
2023 138 102088.95 41704.95 60384 950645
2026 19 102089.11 39214.11 62875 887770
2027 20 . 102088.52 36620.52 65468 322302
2028 21 102088.96 33919.96 68169 754133
2029 22 102088.99 31167.99 70981 683152
2030 23 102085.02 281806.02 73909 609243
2031 _ 24 102089.28 25131.28 76958 532285
2032 _ 25 102088.76 21956.76 80132 452153
2033 26 102089.32 18651.32 83438 . 368715
2034 27 102088.5 '15209.5 86879 281836
2035 28 102088.74 11625.74 90463 191373
2036 129 102089.14 7894.14 94105 97178
2037 30 101186.6 4008.6 97178 0
TOTALS 3061765.8 1323195.8 1738570

Warning: This schedule is an estimate of payments. Rural Development calculates interest amounts and principle
reduction as of the date the payment is processed. Because over the life of the loan payments will be processed
on dates other than the due date, the actual interest amounts and principle reduction will not match the schedule
~ provided here. ' ' o o '

USDA — Series 2007

City Hall / Public Works Faclility Construction Project: $1,738,570 Community Facilities Loan and $200,000 Grant
0%-517.710 (Principal) Page 96
N1-517 720 (Interest)



FINAL

$595,000
Polk City, Florida @
. A oo
Series 20118 - Tazable (enersl Fund o
Debt Service Schedule _ D .
i
Date Principal Coupon interest Total PH
08/36/2011 - ' . - -
02/01/2012 - - 3495.02 349502
08/01/2012 230,060.08 1.150% 4166.25 234,166.25
02/01/2013 - - 284375 284375
08/01/2013 200,000,080 1.400% 2,843.75 202,843.75
02/01/2014 - - 144375 144375
08/01/2014 165,000.00 _ L750% 1,443.75 166.443.75
‘Total $595,00000 . - $16,236.27 $611,236.27
Yield Statistics
Tiond Year Doliars ) $1,07707
Average Life 1,810 Years
Acxerage Cotpon : : . 1.5074488%
‘Net Interest Cost (NIC) - 2.085%017%
True Interest Cost {TIC) ~ T 21006174%
Bongd Yield for Arbitrage Purposes o _ 5.1475626%
All Inclusive Cost {AIC) 4.02855?4%
IRS Form £038
Net Interest Cost . . 1.5074488%
Weighiod Average Maturity 1.810 Years

POLK CITY- FINAL | Taxabie j 8/13/2071 | 12:66 PM

Public Finanice
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6. Section 8.02 of the Agreement is deleted and replaced as follows:

Bocks, records, reports, engineering documents, contract documents, anct papers

shall be available to the authorized representatives of the Department and the U.S.
¢ Environmental Protection Agency's Tnspector General for insp ection al any reasonable tme ' P
" ‘after the Local Govemment has received a disbursement and until five years after the date that C

: the Project-specific audit report, required under Subsection 2.03(4), is issued.
!t 7. Section 10.04 of the Agreement is deleted and replaced as follows:
The Loan shall be repaid in 48 Semiannual Loan Payments.

8. Project Costs are revised as follows:

The Local Governmerit and the Department acknowledge that changes in Project
costs may occur s a result of the Local Government’s Project audit or a Department audit
pursuant to Chapter 62-503 of the Florida Administrative Code. Unless this Agreement is
amended subsequent to an audit, the following Project disbursements shall be final.

- CATEGORY DISBURSED (3§}
Allowance (Disbursable Armnount} - 2,603,764.00
Capitalized Interest | 125,049.46
TOTAL {Loan Principal Amount) 2,728 813.46
9. A summary of the repayment schedule is as follows:

. Payments Dates Amount |

12 March 2010 to September 2010 $32,882.20

3-10 March 2011 to September 2014 $50,000.00

11-48 March 2015 to September 2033 $87,104.04

10. All other terms and provisions of the Loan Agreement ghall remain in effect.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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FINAL
$9,720,000 _ ]
Pk City, Florida L _ . Gooen Brpanes = 111870 (Pt 53%
. . - — 1. v
Series 2011A - Tax Exempt Enterprise Cond & Joen Gepavar = gasate (155
! 'l: 5
Debt Service Schedule - Part 1 of 2
5 i 1
. 1y 1 .
Date Principal Cotipon Interest Total P4,
08/30/2011 - - - -
0:£/01/2012 - - 185,548.59 185,548.59
08/01/2012 - - 221,183.75 221,183.75
02/01/2013 - - 221,183.75 221,183.75
08/01/2013 - - 221,183.75 221,183.75
02/01/2014 - - 221,183.75 221,183.75
08/01/2014 35,000.00 2.000% 221,183.75 256,183.75
92/012015 - - 210833.75 220,833.75
08/01/2015 205,000.00 5.000% 220,833.75 42583375
02/01/2016 - - 217,758.75 217,758.75
{8/01/2016 | 210,000.00 3.000% 217,758.75 42775875
. 0246172017 ' . - 214,608.75 214,508.75
08/01/2017 21500000 3.000% 214,608.75 429,608.15
02/01/2018 - - 211,383.75 211,383.75
08/01/2018 225,000.00 3.000% 211383.78 43638373
02/01/2019 - - 208,008.75 ~208,008.75
08/01/2019 230,000.00 3.500% 208,008.75 43%,008.75
02/01/2020 . - 20398375 203,983.75
08/01/2020 240,000.00 4.600% 20398375 443 983.75
62/01/2021 - - 199,183.75 199,183.75
08/01/2021 258,000.00 4.000% 199,183.75 449, 18375
020172022 - - 194,183.75 194,183.75
08/01/2022 260,000.00 £,000% 194,183.75 454,185.15
2/0172023 - - 188983.75 188,983.75
08/01/2023 278,000.00 4.000% 188,983.75 458,983.75
02/01/2024 - - 183,583.75 _183,583.75
08/01/2024 280,000.00 4.125%, 183,583.75 463,583.75
02/01/2025 - - 177,808.75 177,808.75
08/1/2025 290,000.00 4250% 177,808.75 467,808.75
02/01/2026 - - 17164625 171,646.25
08/01/2026 300,000.00 4.375% 171,646.25 47164525
020142027 . . 165,083.75 165,083.75
08/61/2027 315,00.00 4.500% 165083.75 480,083.75
02/01/2028 - - 15799623 157,996.25
08/01/2028 330,000.08 4.500% 157,996.25 487996.25
02£/01/2029 - - 150,571.25 150,571.25
08012020 345,000.00 4.650% 150,571.25 495,571.25
02/012030 - - 142,550.00 142,550.00
08/01/2030 360,000.00 4.750% 142,550.00 502,550.60
02/01/2031 - - 134,000.00 134,006.00
08/01/2031 380,000.60 3.000% 134,000.00 514,000.00
02/01/2032 - - 124,500.00 124,500.00
08/01/2032 395,0060.00 5.000% 124,500,00 519,500.00
02/01/2033 - - 11462500 - 114,625.00
POLK CITY- FINAL | Tax Exempt | 81172011 | 12:06 PM




FINAL
$9,720,000

Polk City, Florida
Series 2011A - Tax Exempt

Debt Service Schedule . Part2of2
S
[

Date Principal Coupon interest Total P+l
08/01/2033 415,000.00 5.000% 114,625.00 52962500
02/01/2034 : R — 104250.00 104,250.00
08/01/2034 £35,000.00 5.000% 104,250.00 539,250.00
020112035 - - 93,375.00 $3,375.00
08/01/2035 460,000.00 5,000% 93,375.00 553,375.00
02/01/2036 : - - 8187500 - . _ 81,875.00
08701/2036 480,000.00 '_' 5.000% TTUTTTURIg7500 561,875.00
024012037 . . - 69.875.00 69,875.00
08/01/2037 © 505,000.00 5.000% 69,875.00 574,875.00
02/01/2038 ' . - 57,250.00 57,250.00
08/01/2038 530,000.00 5.000% 5725000  S87.250.00
02/01/2035 | y T 4400000 44,000.00
08/01/2039 560,000.00 5,000% 44,000.00 604,000.00
02/01/2040 - - 30,000.00 - 30,000.00
08/61/2040 ' 585,000.00 5.000% 30,000.00 615,000.00
02/01/2041 - - 1537500 1537500
0870172041 $15.000.00 5.000% 15,375.00 630,375.00

Total $9,720,000.00 . : $9,046,054.84 $18,766,054.84

Yield Statistics

Bond Year Dollars

Average Life e e B o i

Average Coupon o I ké:jgzgllsf/?
Nethnterest CostNIC) T 4.9307986%
True Interest Cost {TIC) - ) 4 __________ 4.9721677%
Bond Yield for Arbitrage Purposes B N 5.1075626%
Al Tnclusive Cost (AIC) B o T 33N6sTh
IRS Form 8038

Net Interest Cost e 4,__5903_@62%’,
Weighted Average Maturity T B T 19.324 Years

POLK CITY- FiNAL | Tax Exempt | 8/11/2011 | 12:06 PM ‘
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