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City of Polk City

“City Council
Mayor Joe LaCascia I oé.Lacascia@mypolkcig.org
Vice Mayor Mike Blethen Michael. Blethen@mypolkcity.org
Councilor Trudy Block Trudy.Block@mypolkcity.org
Councilor Don Kimsey Don.Kimsev@mypolkcity.org
Councilor Keith Prestage Keith.Prestage@mypolkcity.org
City Management

City Manager Patricia Jackson Patricia.J ackson@ywnolkcitv.org
Assistant to City Sheandolen Dunn  Sheandolen.Dunn@mynolkcity.org
Mngr/Deputy City Clerk

Finance Director Pamela Lawson Pa.mela.La_w_son;@ypolkci‘_ry.org
Public Works Director Kathy Delp Kathy.Delp@mypolkcity.org
Library Director Linda Busch Linda.Busch@mypolkcity.org
MISSION:

We will provide responsive municipal services and manage public assets
to enhance the quality of life for our community while respecting our
rich environmental resources.
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August-12, 2013

Honorable Mayor and
Members of City Council
City of Poik City

RE: Fiscal Year 2014 Budget
Dear Mayor and Members of Cify Council,

The proposed budget for fiscal year 2014 is transmitted for your review and
consideration. It is a balanced budget that proposes revenues and expenditures totaling
$3,835,972. This is a plan for provision of public funds in the City of Polk City for the
fiscal year beginning October 1,2013. It has been developed in accordance with all City
Ordinances, State and Federal laws, and policies and procedures of the City.

The proposed budget has been prepared with the goal of maintaining a high level of
service to our community, but commensurate with financial resources available to fund
those services, and with realistic budget requests for expenditures and conservative
estimates on revenue. 1 have used the following standard guidelines and criteria In
preparation of this budget:

e Provide for high quality services whilc maintaining 2 fiscally responsible
government,

¢ Maintain or increase the unrestricted reserve fund balance thereby placing the
City in a better position to fund peeded improvements and unforeseen
expenses.

‘e Continue establishing the credibility of the City of Polk City as a viable
community with & strong future.

Tax Base and Millage Rate

The City of Polk City 2013 gross taxable value has been estimated by the Polk County
Property Appraiser to be $56,605,145. This is an increase from prior year’s final gross
taxable value of $51,389,487, which is approximately a 9% mcrease. Last year the City’s
millage rate was 8.6547 per $1,000 of assessed value.
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The FY. 2014 Budget is proposed af a millage rate of 8.6547 mills, which is 5.85% more
than the rolled-back rate of 8.1762. This will generate $465,406 in Ad Valorem
proceeds, resulting in an increase of $40,667 from fiscal year 2013. Based on that millage
rate and assuming a home assessed at $100,000, which claims the maximum allowable
$50,000 homestead exemption, the property owner would pay $432.74 annually in ad
valorem taxes.

Other highlights of the budget include:

o $116222 resurfacing project in the Honeybee area (this includes $75,548 cash
carry forward from FY 13

The Law Enforcement Contract did not change

$15,000 grant from Department of Economic Opportunity

$166,096 in capital improvements ($19,667 sct aside in restricted to use in 2016)
Improvements to the Public Works Building (siding to replace roften wood)
Painting Library Building and replacing the carpet

Personnel: lost two employees and replaced with one full-time employee in the
City Manager’s Office and two part-tite employees in the Roads and Streets
Department. Some salary adjustments were made in fiscal year 2013 (remained
withih budget) to reflect job responsibilities

Florida Retirement increased due o legislative action

Insurance increased approximately 24% — Health Care Reform. We are currenily
looking at policy options to reduce the cost

Reduction in garbage rates

Planning Services had a decrease of $15,000

Replacement and repair of barbeque grills and picnic tables at the pier,
replacement of damaged fence at Freedom Park and replacement and/or repairs to
barbeque grills at Freedom Park

Reduced transfer of funds from the Enterprise Fund by $50,943

The Debt Service in General Fund is down $37,801

Reserve accounts are separated out for better clarification

The Woodard & Curran contract shows an increase of $33,054

It includes a cash carry forward estimated balance from the fiscal year 2013
budget of $114,948 in the General Fund ($2,000 Library computers, $75,548
paving, and $37,400 from the Fifth Third Bond Series B Loan Reserves )

? @

Major Funds

General Fund. The General Fund is the principal fund of the City and is used to account
for all activities not included in other specified fimds. It accounts for the mormal,
recurring activities of the City. Activities of this fund are primarily supported by City Ad
Valorem revenuesftaxes, intergovernmental revenues, and to smaller degree enterprise
fund revenue. The general fund is proposed at $1,819,222
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Enterprise Fund. The Enterprise Fund is the general expenditure and profit making fund
of the City that includes water and wastewater revenues and expenditures. The Utility
Fund is proposed at $2,016,750

Capital Improvement Plan

This budget inclades a five-year Capital Improvement Plan; however, the total for fiscal
year 2014 is $166,096 The purpose of a CIP is to identify and plan for major capital
improvements over a given time period so that these major expenses can be properly
planned for and funded. Many grant applications receive additional credit based wpon
approval of a Capital Improvement Program. See attached CIP for projects, funding
amounts, and two year totals.

Debt Service

The debt service for fiscal year 2014 totals $892,172.35, and amortization schedules for
all long-term debt are attached for your review as well.

Budget Conelusion

It is the role and responsibility of staff to present a balanced budget to the Council. Staff
recognizes a budget is simply a plan for expenditures for the next fiscal year. Staff
understands it may be altered or amended many times as we go through the review
process. We look forward to assisting in that process.

Every mumicipal budget indicates what areas and functions of government will be funded
and what areas and functions will not be funded. It is therefore in reality a policy
document. This is consistent with the policy role of the elected body in the council
manager form of government.

As always, all City Departments put forth much effort in preparations of this document
and are to be cornmended.

We look forward to assisting you in the review process of the fiscal year 2014 budget.
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BUDGET SUMMARY
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GENERAL FUND

REVENUES
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City of Polk City

Debt Service Summary
FY14
Mandated
GL Acct# Vendor ’Loan Princlpal Interest Reserves Total

01-517.710 USDA USDA Pubilic Facilities Loan $38,709.00 $38,709.00
01-517.710  Wells Fargo 2011 Fifth Third Bank Revenue Bond $165,000.00 $165,000.00
Total 01-517.740 {Principal Exp) $203,709.00
01-517.720 USDA USDA Public Facilifies Loan $63,379.52 $63,379.52
01517720  Wells Fargo 2011 Fifth Third Bank Revenue Bond $2,887.50 $2,887.50
Toftal 01-517.720 (Interest Exp) $66,267.02
01-817.733 ° USDA : USDA Public Facilitiss Loan $14,828.83 $14,828.83
Total 11-517.733 (Mandated Ressrves) $14,828.83
05-535.710, DEF DEP SRF Loan Payment $35,654.12 $35,654.12
05-535.710  Wells Fargo 2011 Fifth Third Bank Revenue Bond $27,013.00 $27.013.00
Total 05-535.710 (Principat Exp) $62,667.12
.05-835.720' DEP DEP SRF Loan Payment $64,345.88 $64,345.88
05-535.720 Wells Fargo 2011 Fifth Third Bank Revenue Bond $341,419.24 $341,410.24
Total 05-535.720 {Interest Exp) $405,765.12
05-535.733 Wells Fargo 2011 Fifth Third Bank Revenue Bond $23,154.00 $23,154.00
Total 05-535.733 (Mandated Reserves) $23,154.00
05-533.710 Wells Fargo 2011 Fifth Third Bank Revenue Bond $7.987_.00 $7.,987.00
Total 05-533.710 {Principal Exp) $7,987.00
05-533.720 Wells Fargo 2011 Fifth Third Bank Revenue Bond $100,948.26 $100,948.26
Total 05-533.720 {interest Exp) $100,945.26
05-533.733 Waells Fargo 2011 Fifth Third Bank Revenue Bond $6.846.00 $6,846.00
Total 05-533.733 (Mandated Reserves) $6,346.00
Grand Total $802,172.35
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