POLK CITY
City Commission Meeting (7pm)

August 15, 2022 Polk City Government Center
123 Broadway Blvd., SE

== ———————————————————— - ——— — — — — — _—
CALL TO ORDER - Mayor Joe LaCascia

INVOCATION - Pastor Walter Lawlor, New Life Community Church

PLEDGE OF ALLEGIANCE — Mayor Joe LaCascia

ROLL CALL - Assistant to the City Manager Sheandolen Dunn

ESTABLISHMENT OF A QUORUM
APPROVE CONSENT AGENDA
PRESENTATIONS AND RECOGNITIONS

OPPORTUNITY FOR PUBLIC COMMENT - ITEMS NOT ON AGENDA (limit comments to 3
minutes)

AGENDA

1. Extension to Emergency Water Service Agreement with City of Lakeland
2. Audit Presentation — Mike Brynjulfson

CITY MANAGER ITEM

1. Polk Safe Streets and Roads for All Action (SS4A) Plan Grant Application — Letter of
Support

CITY ATTORNEY ITEMS

COMMISSIONER ITEMS
Commissioner Nichols
Commissioner Blethen
Commissioner Carroll
Vice Mayor Harper
Mayor LaCascia

ANNOUNCEMENTS
ADJOURNMENT

Please note: Pursuant to Section 286.0105, Florida Statutes, if a person decides to appeal any decision made by the City Commission with respect to any matter considered during this meeting, he or she will need
to ensure that a verbatim record of the praceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. In accordance with the American with Disabilities Act, a person
with disabililes needing any special accommodations te participate in city meetings should contact the Office of the City Clerk, Polk City Govemment Center, 123 Broadway, Polk City, Florida 33868 Telephone
(863) 884-1375. The City of Polk City may take action on any matter during this meeting, including items that ars not set forth within this agenda. Minutes of the City Commission meefings may be obtained from
the City Clerk's office. The minutes are recorded, but are not transcribed verbatim. Persons requiring a verbatim transcript may amange with the City Clerk to duplicate the recerdings, or arrange to have a court
reporter present at the meeting. The cost of duplication and/or court reparter will ba at the expense of the requesting party.



CONSENT AGENDA
August 15, 2022

MAY ALL BE APPROVED BY ONE VOTE OF COMMISSION TO ACCEPT CONSENT
AGENDA. Commission Members may remove a specific item below for discussion and add it
to the Regular Agenda under New or Unfinished Business, whichever category best applies to
the subject.

A. CITYCLE
1. June 23, 2022 - City Commission Workshop
2. July 18, 2022 - City Commission Workshop
3. July 18, 2022 - Regular City Commission Meeting

B. REPORTS

Building Permits Report — July 2022
Code Enforcement Report — July 2022
Financial Report — July 2022

Library Report — July 2022

Polk Sheriff's Report — July 2022
Public Works Report — July 2022
Utilities Report — N/A

Utility Billing Report — July 2022

NN

C. OTHER



City Commission Meeting
August 15, 2022

CONSENT AGENDA ITEM: Accept minutes for:

Accept minutes — June 23, 2022 — City Commission Workshop
Accept minutes — July 18, 2022 - City Commission Workshop
Accept minutes — July 18, 2022 — City Commission Meeting

INFORMATION ONLY
X__ACTION REQUESTED

ISSUE: Minutes attached for review and approval

ATTACHMENTS:

Accept minutes — June 23, 2022 — City Commission Workshop
Accept minutes — July 18, 2022 - City Commission Workshop
Accept minutes — July 18, 2022 — City Commission Meeting

ANALYSIS: N/A
STAFF RECOMMENDATION: Approval of Minutes




CITY COMMISSION WORKSHOP MINUTES
June 23, 2022

Mayor LaCascia called the Workshop to order at 7:00 pm.

ROLL CALL - Assistant to the City Manager Sheandolen Dunn

Present: Mayor Joe LaCascia, Vice Mayor Wayne Harper, Commissioner Micheal T.
Blethen, Commissioner Randy Carroll, Commissioner Charles Nichols, and
City Manager Patricia Jackson

Absent: City Attorney Thomas Cloud

ORDER OF BUSINESS

City Manager Jackson provided a brief overview on the reason for this workshop and
what the packet entails.

Alex Mestre, Central Territory Manager for Empire Pipe and Supply provided a
presentation with thorough details on the Allegro Registers. Polk City is currently using
3G meters and would like to upgrade its meter reading system to AMR from our Drive-by
system that is in place. AMR is the technology of automatically collecting consumption,
diagnostic, and status data from our water meter and transferring that data to a central
database for billing, troubleshooting, and analyzing. Everything is happening in Real-
Time. This will minimize field operations. No one has to be out in the field to read meters.
Customers can access their account on their cell phone or computer.

There is a 10-year warranty on the heads. There is an $800 cost for a ten-year license.

Polk City would purchase AMR technology to include the Pole Agreement with Lakeland
Electric for Repeaters, this would include Customer Engagement Portal (an online
platform that allows customer to view data from meters), and Polk City would replace the
remaining 3G’s to 4G Allegro meters.

The customer billing flexibility will be at the discretion of City staff.

There are 4,200 meters in the ground in Polk City. There are approximately 1,500+ 3G’s
left to move over to 4G. The 3G meter warranty expired after ten years. The current 3G
system was installed in 2010. At this point, most of the infrastructure is already done (line
item #1 on quote), which would cut some of the cost from the proposal.

Lakeland Electric will charge a fee of $235 per year per can light on their street lights in
our area for the photo cell repeater. However, until everything is installed, we won’t know
exactly what is not being picked up. Everything is Cloud-based.



Mayor LaCascia inquired about the Return-On-Investment with this Meter Program and
why we are entertaining this at this time.

City Manager Jackson responded that she would not be able to answer all of Mayor
LaCascia’'s questions now. We are looking at this project now for planning purposes.
This project would serve our citizens a lot better. There may be some grants available,
but staff would have to research.

Meter Installation is approximately $80,000 and will most likely be eliminated because
staff has already installed 3,000 meters and only 1,200 to go. This would be a savings.

Vice Mayor Harper inquired about the length of coverage and cost. Mr. Mestre responded
there is no cost to the customer and the coverage includes the new homes on Mount
Olive Road. There is a one-time fee for set up for the utility data and importing. The
customer simply downloads the app to use their customer portal.

City Manager Jackson stated the customer is paying $425 for a meter set. The cost is
passed thru to the customer. This is no profit for the City.

Commissioner Nichols inquired about identifying a location for the tower? Mr. Mestre
responded there is one base station.

Vice Mayor Harper asked about meter malfunctions? Mr. Mestre stated every end-point
is monitored every five minutes. They are time synchronized with the system.

Commissioner Nichols inquired about the warranty. Mr. Mestre responded the ten-year
warrant is full replacement.

Mayor LaCascia asked how Chasity’s day would go with this new system. City Manager
Jackson responded her day will be no different, just a lot more organized with this new
system being able to get readings almost immediately.

Mr. Mestre shared that a customer can go into their customer portal and set several
different alerts for themselves.

Other cities/counties using this service include Polk County, Village of Palm Springs,
Longwood, Winter Haven, Hendry County and other areas up in the Panhandle.

Commissioner Nichols stated that if Polk City decides to do this Meter Program, there will
need to be a cellular camera feed system near the tower(s).

Vice Mayor Harper asked if Polk City has meters for the water it uses?
City Manager Jackson responded yes, and we pay a monthly bill.

Empire representatives completed their presentation and continued addressing



Commissioners questions and concerns regarding repeaters, lightening suppression,
battery back-up alerts, and customer portals, licensing, life expectancy.

City Manager Jackson stated this item will need to go before the City Commission at a
Regular Meeting for approval to move forward working out exact details.

Empire Representatives will plan to attend the Regular City Commission Meeting when
this item is on the Agenda.

CITY MANAGER ITEM - None

CITY ATTORNEY ITEMS - None

COMMISSIONER ITEMS

Vice Mayor Harper - None
Commissioner Blethen - None
Commissioner Carroll - None
Commissioner Nichols - None
Mayor LaCascia — None

ADJOURNMENT - 8:00 pm

Patricia Jackson, City Manager Joe LaCascia, Mayor



CITY COMMISSION WORKSHOP MINUTES
July 18, 2022

m_m_—me————— e e ——

Mayor LaCascia called the Workshop to order at 6:30 pm.

ROLL CALL - City Manager Patricia Jackson

Present: Mayor Joe LaCascia, Vice Mayor Wayne Harper, Commissioner Micheal T.
Blethen, Commissioner Randy Carroll, Attorney Kristie Bolin (Sub for City
Attorney Thomas Cloud and City Manager Patricia Jackson

Absent: Commissioner Charles Nichols, City Attorney Thomas Cloud

Agenda Review - City Commission Meeting — July 18, 2022

Mayor LaCascia reiterated the purpose of the Workshop is to discuss items being
presented on the Regular Meeting Agenda and address any questions or concerns and
ultimately be able to proceed in a more efficient manner at the Regular Meeting.

ORDER OF BUSINESS

Empire Pipe and Supply Proposal - Meter and Register Installation and
Infrastructure

City Manager Jackson discussed that Polk City would like to upgrade its meter reading
system to AMR from our Drive-by system that is in place. AMR is the technology of
automatically collecting consumption, diagnostic, and status data from our water meter
and transferring that data to a central database for billing, troubleshooting, and analyzing.

Polk City would purchase AMR technology to include the Pole Agreement with Lakeland
Electric for Repeaters, this would include Customer Engagement Portal (an online
platform that allows customer to view data from meter), and Polk City would replace
remaining 3G to 4G Allegro meters.

During the June 23, 2022 City Commission Workshop, it was a consensus to place this
item on the Regular Meeting Agenda for approval.

Empire Pipe and Supply representatives (Alex Mestre and James Mathis) were present
and provided a brief overview of this program; afterwhich, addressing Commissioners
questions and concerns regarding lightening suppression, battery back up alerts, and
customer portals, licensing, life expectancy.

At the Regular Meeting, the Commission will be asked to approve the City Manager
moving forward with Empire Pipe and Supply to acquire final pricing and what is actually
necessary and what is not at this time.



CivilSurv Professional Services Proposal — Business Park Phase 2

City Manager Patricia Jackson discussed CivilSurv performing limited construction
inspection services throughout the anticipated construction duration of 14 months from
the date of the preconstruction meeting to the date of final inspection.

Construction for the Project is anticipated to begin in the third quarter of 2022. CivilSurv
will act as Polk City's consulting engineer during the site civil construction of the project.

CivilSurv will attend one preconstruction meeting with the Applicant, Construction
Contractor, Engineer of Record, and City Staff. The meeting will serve to establish
communication protocol for the duration of the Project, review the construction schedule,
and address questions regarding engineering inspection requirements for the Project. A
summary of the meeting will be provided to Polk City and the Applicant.

The Scope of Services will be performed on a time and materials basis in accordance
with the previously approved fee schedule. The estimated budget for the Project is
$97,440.

Mark Fredericks (CivilSurv) reiterated that CivilSurv bills Polk City, then Polk City bills the
developer (Scannell) and Polk City gets reimbursed.

At the Regular Meeting, the Commission will be asked for approval of the proposal for
Engineering Services with CivilSurv for Business Park Phase 2 in the amount of $97,440.

CivilSurv Professional Services Proposal — Potable Water System Support Services

City Manager Jackson discussed CivilSurv's proposal which is associated with updates
to the City’s Potable Water System Model and design of improvements to a potable water
intra-system interconnect. This proposal provides an overview of the services to be
provided. City Manager Jackson and the Utilities’ Staff met with CivilSurv regarding the
issues they are experiencing.

Polk City operates three potable water production facilities (WPFs) within the utility
service area. These WPFs are all connected to the same potable water distribution
network, but essentially operate independently through the use of valves at intra-system
interconnects. During recent fire hydrant flushing, significant pressure and flow drops
were experienced with the system, including model calibration adjustments to simulate
the pressure and flow issues recently experienced in the system. The existing conditions
model could then be used to identify and model recommended system improvements.
Potential improvements to the system are anticipated to include: modifications to the
existing intra-system interconnects; addition of storage and service pumps, and pipe size
increases.

Phase 100 — Hydraulic Modeling
e Task 101 — Existing Conditions Model Update
e Task 102 — Conceptual Improvements Model



Phase 200 — System Interconnect Improvements
e Task 201 — Preliminary Engineering
Task 202 — Topographic Survey
Task 203 — Subsurface Utility Engineering
Task 204 — Construction Plans
Task 205 — Permitting Services
Task 206 — Bid Phase Services
Task 207 — Construction Administration Services

CivilSurv will meet with Polk City to discuss each task as it is completed and determine
what actions are recommended.

Please see attached proposal for more in-depth information.

The Scope of Services will be performed on a time and materials basis in accordance
with the previously approved fee schedule.

The estimated budget for the Project is as follows:
Phase 100 — Hydraulic Modeling - $39,750

Phase 200 — System Interconnect Improvements - $63,150
Total estimated not-to-exceed budget is $102,900

At the Regular Meeting, the Commission will be asked to approve the proposal for
Engineering Services with CivilSurv for Potable Water System Support Services in the
amount of $102,900.

CITY MANAGER ITEM - None

CITY ATTORNEY ITEMS - None

COMMISSIONER ITEMS

Vice Mayor Harper - None
Commissioner Blethen - None
Commissioner Carroll - None
Commissioner Nichols - None
Mayor LaCascia — None

ADJOURNMENT - 6:35 pm

Patricia Jackson, City Manager Joe LaCascia, Mayor



CITY COMMISSION MINUTES
July 18, 2022

R EEEE—EEEEEE——————————————————..,
Mayor LaCascia called the meeting to order at 7:00 pm.

Vice Mayor Wayne Harper gave the invocation.

Those present recited the Pledge of Allegiance led by Mayor LaCascia

ROLL CALL —City Manager Patricia Jackson

Present: Mayor Joe LaCascia, Vice Mayor Wayne Harper, Commissioner Micheal
T. Blethen, Commissioner Randy Carroll, Attorney Kristie Hatcher-Bolin
(Sub for City Attorney Thomas Cloud) and City Manager Patricia Jackson

Absent: Commissioner Charles Nichols, City Attorney Thomas Cloud

APPROVE CONSENT AGENDA

Motion by Vice Mayor Harper to approve the June 20, 2022 (Workshop and Regular
Meeting) minutes; this motion was seconded by Commissioner Blethen. Unanimously
approved by Voice Vote.

PRESENTATIONS/RECOGNITIONS - None

PUBLIC COMMENT - None

ORDER OF BUSINESS

Empire Pipe and Supply Proposal - Meter and Register Installation and
Infrastructure

City Manager Jackson discussed that Polk City would like to upgrade its meter reading
system to AMR from our Drive-by system that is in place. AMR is the technology of
automatically collecting consumption, diagnostic, and status data from our water meter
and transferring that data to a central database for billing, troubleshooting, and analyzing.

Polk City would purchase AMR technology to include the Pole Agreement with Lakeland
Electric for Repeaters, this would include Customer Engagement Portal (an online
platform that allows customer to view data from meter), and Polk City would replace
remaining 3G to 4G Allegro meters.

During the June 23, 2022 City Commission Workshop, it was a consensus to place this
item on the Regular Meeting Agenda for approval.

Laura Lambert (414 Meandering Way) is there a 24/7 phone number to call for
emergencies? How is Empire rated?



Chasity Guinn, Utility Billing Supervisor responded there is an answering service phone
number, which is on the water bills.

City Manager Jackson responded to the question regarding how Empire is rated.
Mayor LaCascia clarified the upcoming motion for this item.

Commissioner Carroll inquired about the price of the meter?

Alex Mestre (Empire Pipe and Supply) responded $164.00.

Vice Mayor Harper inquired about the installation of meters and their locations.

Chasity Guinn, Utility Billing Supervisor stated we are moving out all the old 3G meters
and replacing with 4G meters.

Maybr LaCascia reiterated dollar amounts from the June 23 Workshop. Wants to know
where the $799,000 pricing came from.

Mr. Mestre explained the difference in pricing ($599,000 vs $799,000) and some items
may not needed by the time the actual work will be done as some meters would have
already been replaced.

Mr. Mestre and City Manager Jackson explained that Polk City will have the final cost of
this project prior to a contract being drawn up.

City Manager Jackson stated this will not eliminate any jobs, but will allow the workers
to do their jobs in a more timely fashion.

City Manager Jackson reiterated that was the purpose of approving for her to move
forward to acquire final pricing, what is needed and financing, if needed. This would be
an Enterprise Fund project.

Lengthy discussion ensued regarding financing and the return-on-investment of this
project.

Motion by Commissioner Blethen to approve the City Manager moving forward with
Empire Pipe and Supply to acquire final pricing and what is actually necessary and what
is not at this time; this motion was seconded by Vice Mayor Harper.

Motion carried 4/0 by Voice Vote.

CivilSurv Professional Services Proposal — Business Park Phase 2

City Manager Patricia Jackson and Mark Fredericks discussed CivilSurv performing
limited construction inspection services throughout the anticipated construction duration
of 14 months from the date of the preconstruction meeting to the date of final inspection.

2



Construction for the Project is anticipated to begin in the third quarter of 2022. CivilSurv
will act as Polk City’s consulting engineer during the site civil construction of the project.

CivilSurv will attend one preconstruction meeting with the Applicant, Construction
Contractor, Engineer of Record, and City Staff. The meeting will serve to establish
communication protocol for the duration of the Project, review the construction schedule,
and address questions regarding engineering inspection requirements for the Project. A
summary of the meeting will be provided to Polk City and the Applicant.

The Scope of Services will be performed on a time and materials basis in accordance
with the previously approved fee schedule. The estimated budget for the Project is
$97,440.

Mark Fredericks (CivilSurv) confirmed that this project will be in this calendar year. It is
in the budget!

City Manager stated Polk City will pay the bill, then bill the developer and Polk City gets
reimbursed.

Motion by Vice Mayor Harper to approve the proposal for Engineering Services with
CivilSurv for Business Park Phase 2 in the amount of $97,440; this motion was seconded
by Commissioner Carroll.

Motion carried 4/0 by Voice Vote.

CivilSurv Professional Services Proposal — Potable Water System Support Services

City Manager Jackson discussed CivilSurv’s proposal which is associated with updates
to the City's Potable Water System Model and design of improvements to a potable water
intra-system interconnect. This proposal provides an overview of the services to be
provided. City Manager Jackson and the Utilities’ Staff met with CivilSurv regarding the
issues they are experiencing.

Polk City operates three potable water production facilities (WPFs) within the utility
service area. These WPFs are all connected to the same potable water distribution
network, but essentially operate independently through the use of valves at intra-system
interconnects. During recent fire hydrant flushing, significant pressure and flow drops
were experienced with the system, including model calibration adjustments to simulate
the pressure and flow issues recently experienced in the system. The existing conditions
model could then be used to identify and model recommended system improvements.
Potential improvements to the system are anticipated to include: modifications to the
existing intra-system interconnects; addition of storage and service pumps, and pipe size
increases.

Phase 100 — Hydraulic Modeling
e Task 101 — Existing Conditions Model Update

3



o Task 102 — Conceptual Improvements Model

Phase 200 - System Interconnect Improvements
e Task 201 — Preliminary Engineering
Task 202 — Topographic Survey
Task 203 — Subsurface Utility Engineering
Task 204 — Construction Plans
Task 205 — Permitting Services
Task 206 — Bid Phase Services
Task 207 — Construction Administration Services

CivilSurv will meet with Polk City to discuss each task as it is completed and determine
what actions are recommended.

Please see attached proposal for more in-depth information.

The Scope of Services will be performed on a time and materials basis in accordance
with the previously approved fee schedule.

The estimated budget for the Project is as follows:
Phase 100 — Hydraulic Modeling - $39,750

Phase 200 — System Interconnect Improvements - $63,150
Total estimated not-to-exceed budget is $102,900

Laura Lambert (414 Meandering Way) inquired about whether Phase 1 and Phase 2 are
Engineering only.

Mark Fredericks (CivilSurv) responded Professional Services. Phase 100 — Modeling,
Office work of data. Phase 200 — what needs to be done, design, inspections,
interconnect.

Mrs. Lambert asked if there would be any grant funding for this project.

City Manager Jackson stated we can look into any grants that Polk City would be eligible
to apply for.

Mrs. Lambert expressed concerns for time frame, water pressure for fires.

Mr. Fredericks responded the Modeling is 16 weeks, Interconnects will be approximately
20 weeks.

Motion by Vice Mayor Harper to approve the proposal for Engineering Services with
CivilSurv for Potable Water System Support Services in the amount of $102,900; this motion
was seconded by Commissioner Blethen.

Motion carried 4/0 by Voice Vote.



CITY MANAGER ITEM

Centennial Celebration — Possible Three-day event, April 25-27, 2025. Committee
expressed interest in having the event at the Sprayfield. Would like Polk City to
contribute $100,000. Next meeting is August 25 at 6pm. In need of workerbees. All
logistics are being worked out. City Manager will keep the Commission in the loop as
information becomes available.

FY 2023 Budget — Should have done by the end of next week — certify millage rate no
later than August 1 with a millage rate of 5.5. Mayor LaCascia asked if the updated
property values been received? City Manager responded, yes!

Utility Ordinance Chapter 74 — Need to make changes on Meter Set Fees, Tap Fees,
and Backflow Prevention.

Request received for Annexation — North of Marathon Station on SR 33. Will keep
you posted once application is received.

CITY ATTORNEY - None

COMMISSIONER ITEMS

Commissioner Blethen — Recap on the projects for the Budget.

Commissioner Carroll ~ the person serving on the Centennial Committee, they also
serve on the bi-weekly food drive. The Food Drive (2" and 4% Saturday) serve over 200
families. This is a great project.

Vice Mayor Harper — None

Mayor LaCascia - None

ANNOUNCEMENTS — None

ADJOURNMENT - 8:05 pm

Patricia Jackson, City Manager Joe LaCascia, Mayor



City Commission Meeting
August 15, 2022

CONSENT AGENDA ITEM:  Department Monthly Reports

INFORMATION ONLY
X__ACTION REQUESTED

ISSUE: Department Reports attached for review and approval.

ATTACHMENTS:

Monthly Department Reports for:

Building Permits Report — July 2022
Code Enforcement Report — July 2022
Financial Report — July 2022

Library Report — July 2022

Polk Sheriff's Report —July 2022
Public Works Report — July 2022
Utilities Report — N/A

Utility Billing Report — July 2022

NG~ LON =

ANALYSIS:

STAFF RECOMMENDATION: Approval of Department Reports via Consent Agenda




COMMERCIAL
Permit Number
BC-2022-997

ELECTRICAL
Permit Number
BT-2022-12970
BT-2022-13748

FENCE WALL
Permit Number
BT-2022-14027

MECHANICAL
Permit Number
BT-2022-12767
BT-2022-14030

PLUMBING

Permit Number
BT-2022-12522

BT-2022-13398
BT-2022-13419
BT-2022-13822

POOL
Permit Number
BT-2022-14119

RE-ROOF
Permit Number
BT-2022-13983

Polk Clty Permits

Polk City Permits Added
From: 07/01/22 To: 07/31/2022

Address
8910 N HWY 33 POLK CITY, FL 33868

Subtotal:

Address
8739 CONOY AVE, POLK CITY, FL 33868

8684 RINDGE RD, POLK CITY, FL 33868

Subtotal:

Address
8910 N HWY 33 POLK CITY, FL 33868

Subtotal:

Address
8778 HINSDALE HEIGHTS DR, POLK CITY, FL 33868

218 CARTER BLVD, POLK CITY, FL 33868

Subtotal:

Address
545 ORANGE BLVD, POLK CITY, FL 33868

.315 SE BROADWAY BLVD, POLK CITY, FL 33868

545 ORANGE BLVD, POLK CITY, FL 33868
451 SUNRISE BLVD, POLK CITY, FL 33868

Subtotal:
Address
438 HONEY BEE LN, POLK CITY, FL 33868

Subtotal:

Address
501 SW COMMONWEALTH AVE, POLK CITY, FL 33868

Subtotal:

Page 1 of 2

Declared Value  Date Added
0.00 07/13/2022
$0.00
Declared Value Date Added
31,368.00 07/14/2022
58,226.00 07/25/2022
$89,594.00
Declared Value  Date Added
49,000.00 07/28/2022
$49,000.00
Declared Value Date Added
9,289.00 07/12/2022
7,800.00 0712812022
$17,089.00
Declared Value Date Added
2,000.00 07/08/2022
350.00 07/20/2022
2,000.00 07/20/2022
1,773.00 07/26/2022
$6,123.00
Declared Value Date Added
0.00 07/27/2022
$0.00
Declared Value Date Added
12,750.00 07/28/2022
$12,750.00
8/1/2022 6:48 AM



RESIDENTIAL

Permit Number
BR-2022-7891
BR-2022-8096
BR-2022-8597
BR-2022-8670

Polk Clty Permits

Address
545 ORANGE BLVD, POLK CITY, FL 33868

8684 RINDGE RD, POLK CITY, FL 33868
8768 RINDGE RD, POLK CITY, FL 33868
451 SUNRISE BLVD, POLK CITY, FL 33868

Subtotal:

Grand Total:

Page 2 of 2

Declared Value  Date Added
5,500.00 07/07/2022
11,388.25 07/14/2022
1,500.00 07/27/2022
7,050.00 07/29/2022

$25,439.25

$199,995.25

8/1/2022 6:48 AM



Code Enforcement Report

JULY 2022
SNIPE SIGNS REMOVED 32
LIEN SEARCHES 18
INSPECTIONS 41
CLOSED OUT CASES 31
SPECIAL MAGISTRATE CASES 6
CLOSED OUT SPECIAL MAGISTRATE CASES 2
CASE SUBJECTS
REFERRED TO COUNTY 16

DISABLE VEHICLES

BUILDING WITHOUT PERMIT

OVERGROWTH

HOUSE NUMBERS

FENCE/INSPECTIONS

JUNK AND DEBRIS

RV/TRAILER PARKING

OPEN STRUCTURE

MET WITH CITIZEN

NOISE

PLACE LIEN

CLOSE OUT LIEN

YARD SALE

ANIMAL

POSTINGS

EXTENDED CASES

ACCESSORY USE

POOLS

BUSNESS LICENSE
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Library Monthly Report

July 2022
CIRCULATION
ADULT BOOKS 964
JUVENILE BOOKS 898
TOTAL CIRCULATION 1862
NEW BORROWERS

IN CITY 10
IN COUNTY 9
TOTAL NEW BORROWERS 19

NUMBER OF PROGRAMS
FAMILY 15
ADULT
JUVENILE
YOUNG ADULT
TOTAL PROGRAMS 15

PROGRAM ATTENDANCE
ADULT 149
JUVENILE 350
YOUNG ADULT 9
TOTAL ATTENDANCE 508

REFERENCE QUESTIONS
PHONE CALLS 155

NUMBER OF COMPUTER USERS
93
TOTAL PATRONS
681

Prepared by:
Hannah Ulloha
Library Director



08/02/2022 11:15
gb614_pg.php/Job No: 84165

POLK CITY

Simple Balance Sheet

For Fiscal Year: 2022 thru Fiscal Month: Jul, for Fund: 01

Page 1 of 5
USER: JOANNAK

Account Account Ending Net
Number Title Bal Amount
01-101-100 Cash - Checking 579,630.79
01-101-803 Cash - GF Gen Gov't Facilities Impact Fees 51,077.23-
01-101-990 Library Van Fleet Cycling Challenge 859.09
01-102-100 Cash on Hand 875.00
01-115-100 Accounts Receivable - Utilities 3,093.96-
01-115-120 Accounts Receivable - Local Bus Licenses 3,540.00
01-115-200 Accounts Receivable - Year End 88,213.11-
01-117-100 Allowance for Bad Debt 131.83-
01-133-100 Due From Other Governmental Units 48,415.26
01-133-101 Due from Others (Franchise & Public Serv. Tax) 43,882.38
01-151-100 Investments - FL SAFE GF 1,104,016.40
01-151-902 Investments - FL SAFE GF Reserves 78,047.94
01-153-302 Restricted Cash - New Local Opt Gas Tax 217,367.38
01-160-902 Reserve Account 100,000.55
01-160-903 Reserve Acct - Emergencies & Contingency 62,524.00
*% TOTAL ASSET** 2,097,042.70
01-202-100 Accounts Payable 18,851,400.01-
01-202-200 Accounts Payable - Year End 11,782.92~
01-202-200 Customer Deposits 5,235.00
01-208-300 Due to County - Impact Fees 36,277.84
01-208-310 Due to DCA - Bldg Permit Surcharge 1,665.63
01-208-320 Due to Dept of Business - License Fees 3,312.69
01-208-330 Due to PCSO - Police Education Revenue 74.00
01-217-200 Accrued Sales Tax 453.59
01-218-100 Payroll Taxes Payable 0.02-
01-218-200 FRS Retirement Payable 18,896,993.83
01-218-300 Health Plan Payable 1,255.33
01-218-320 Supplemental Insurance Payable 2,046.45
01-218-400 Dental Plan Payable 246.96
01-218-410 Vision Plan Payable 2,116.60
** TQTAL LIABILITY** 46,484.97
01-243-100 Encumbrances Placed 30,489.35
01-245-100 Reserved for Encumbrances 30,489.35-
**% TOTAL ENCUMBRANCE#** 0.00
01-271-100 Fund Balance Unreserved 4,427,445.40
01-271-150 Fund Balance - Restatement 1,089,182.23-
*% TOTAL EQUITY** 3,338,263.17
** TOTAL REVENUE** 2,372,481.56
** TOTAL EXPENSE** 3,660,187.00
TOTAL LIABILITY AND EQUITY 2,097,042.70
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POLK CITY Page 2 of 5

08/02/2022 11:15 -
gb614_pg.phplJob No: 84165 Simple Balance Sheet USER: JOANNAK

For Fiscal Year: 2022 thru Fiscal Month: Jul, for Fund: 05

Account Account Ending Net
Number Title Bal Amount
05-101-100 Cash - Checking 301.45-
05-101-913 DEP Lean - Sinking Fund 58,06%.36
05-101-916 US Bank - Sink Fund 569,175.03
05-101-9217 US Bank - Renewal & Replacement Series 194,176.12
05-101-918 DEP Loan WW531400 - Sink Fund 656.70
05-101-9219 DEP Loan WW531402 - Sink Fund 23,858.20
05-101-920 Cash - Customer Deposits 349,086.80
05-101-935 Fifth Third Bank - Renewal & Replacement 13.87-
05-101-936 FDEP 531402 Sinking Fund 11,931.67
05-115-100 Accounts Receivable - Utilities 34,623.19
05-115-130 Accounts Receivable - Readiness to Serve 30,869.77
05-117-100 Allowance for Bad Debt 1,158.53-
05-117-200 Allowance for Uncollectible A/R 49,413 .63-
05-151-100 Investments - FL SAFE EF 602,180.77
05-151-902 Investments - FL SAFE EF Reserves 125,849.83
05-155-300 Prepaid Insurance - Deferred Bond Series 2017 31,706.89
05-159-100 Deferred Outflows - Related to Pension 115,531.89
05-158-200 Deferred Outflows - Loss on Refunding 687,501.65
05-160-202 Resgerve Account 100,000.00
05-160-903 Reserve Acct - Emergencies & Contingency 48,044.00
05-160-905 Reserve Acct - CIP Service Truck 103,677.23
05-161-900 Fixed Assets - Land 2,762,913.00
05-164-100 Utility Plant in Service 16,022,693.74
05-165-900 Acc.Dep. - Improvements Other than Build 4,621,998.23-
05-166-900 Equipment & Furniture 689,170.16
05-167-900 Accumulated Depreciation - Equipment 374,942.39-
05-169-900 CIP - Construction Costs 20,211.25
*% TOTAL ASSET* 17,534,109.15
05-202-100 Accounts Payable 8,407.94-
05-202-200 Accounts Payable - Year End 63,119.87-
05-202-900 Customer Deposits 345,086.80
05-203-100 Accumulated Interest Payable 50,654.17
05-203-600 SRF Loan WW51201P 1,805,995.81
05-203-610 SRF Loan WW53140/5G531401 Effluent Disposal 32,223.,62
05-203-615 SRF Loan WW531402/SG531403 805,004.96
05-203-710 US Bank 2017 Bond Note 7,675,000.00
05-203-910 Unamoritized Bond Premiums - US Bank 511,625.21
05-208-305 Taxes Payable 5,506.37
05-223-100 Deferred Revenue 682,163.00
05-225-100 Deferred Inflows - Related to Pension 151,792.70
05-234-100 L-T-D - Current Portion 425,166.80
05-234-901 Less: Current Portion of LTD 425,166.80-
05-235-300 Net Pension Liability 120,416.83
** TOTAL LIABILITY** 12,117,541.66
05-243-100 Encumbrances Placed 43,183.86
05-245-100 Reserved for Encumbrances 43,183.86-
*% TQTAL ENCUMBRANCE* * 0.00
05-250-100 Contributed Capital 598,715.40
05-255-100 Change in Fund Balance 36,514.20
05-271-100 Fund Balance Unreserved 7,686,420.24
05-271-150 Fund Balance - Restatement 1,732,304.77-
05-271-200 Net Asset Adjustment Account 10,071.23-

05-272-100 Retained Earnings 734,552.82



POLK CITY

08/02/2022 11:15 Page 3 of 5

gh614_pg.php/Job No: 84165 Simple Balance Sheet USER: JOANNAK
For Fiscal Year: 2022 thru Fiscal Month: Jul, for Fund: 05
Account Account Ending Net
Numbexr Title Bal Amount
*% TOTAL EQUITY** 7.313,826.66
** TOTAL REVENUE** 2,084,412.76
** TOTAL EXPENSE*+ 3,982,071.93

TOTAL LIABILITY AND EQUITY 17,534,109.15
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POLK CITY Page 4 of 5

08/02/2022 11:15 .
gh614_pg.php/Job No: 84165 Simple Balance Sheet e T

For Fiscal Year: 2022 thru Fiscal Month: Jul, for Fund: 08

Account Account Ending Net
Number Title Bal Amount
08-101-100 GF Police Public Safety Impact Fees 8,635.39
08-101-101 GF Fire Public Safety Impact Fees 3,428.82
08-101-102 GF Recreation Impact Fees 14,957.50
08-101-103 GF Gen Gov't Facilities Impact Fees 25,281.99
08-151-100 Investments - FL SAFE GF Police Public Safety 214,084.88
08-151-101 Investmentas - FL SAFE GF Fire Public Saf... 135,309.26
0B-151-102 Investments - FL SAFE GF Recreation 404,622.02
0B8-151-103 Investments - FL SAFE GF Facilities 449,388.90
** TOTAL ASSET** 1,255,708.76
08-271-100 Fund Balance Unreserved 120,796.37
08-271-150 Fund Balance - Restatement 1,089,182.23
*¥* TOTAL EQUITY** 1,209,9878.60
% TOTAL REVENUE** 45,730.16
** TQTAL EXPENSE** 0.00

TOTAL LIABILITY AND EQUITY 1,255,708.76
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08/02/2022 11:15
gb614_pg.php/Job No: 84165

Simple Balance Sheet

For Fiscal Year: 2022 thru Fiscal Month: Jui, for Fund: 09

POLK CITY

Page 50f 5
USER: JOANNAK

Account Account Ending Net

Number Title Bal Amount

09-101-800 EF Sewer Impact Fee Account 344,150.04

09-101-500 EF Water Impact Fee Account 169,778.64

09-151-800 Investements - Sewer Impact 1,638,351.33

09-151-900 Investements - Water Impact 266,395.15

09-169-500 CIP - Construction Costs 28,872.10
*% TOTAL ASSET** 2,447,547,26
*%* TQTAL LIABILITY** 0.00
** TOTAI. ENCUMBRANCE** 0.00

09-271-100 Unreserved Fund Balance 218,941 .49

09-271-150 Fund Balance - Restatement 2,245,690.234
*% TOTAL EQUITY*+* 2,464,631.83
*%* TOTAL REVENUE** 78,700.88
** TOTAL EXPENSE** 55,785.45
TOTAL LIABILITY AND EQUITY 2,447,547.26
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Public Works Report

04-10 July 2022

Summary: Below is a summary of Public Works actions for the week:

1. Public Works General Notes

a.

Continued researching and developing Polk City Stormwater Assessment
Program that was due to FLDEP MS4 Coordinator in Year 2 of the MS4
Permit submission. Spoke to Anna Lomasney and she provided template.
I will work over the next several weeks to complete.

Coordinated for the purchase of a replacement diesel fuel tank and used
oil storage tank. Received 3 estimates and selected Lynch Oil out of
Kissimmee, FL who could provide the right size tanks needed for Polk
City.

Completed Carter Rd, Honeybee Ln, Marklen Loop & Bascom Ct
assessment for tree trimming. Met with 3 vendors who provided estimates
and City Manager approved lowest bid. Company has previously
performed work for the City.

Personally performed grass cutting of Bascom Ct Retention ponds and
removed fallen tree and heavy underbrush and other branches.

Submitted Salary Justification Sheet for 2 additional employees
(Maintenance Worker ) to be hired in FY23 due to inmate work crews
unable to return to cut grass for City.

2. Admin, Logistics & Operations — Was out all week.

3. Public Works

a. Completed 39 work orders in ADG consisting of:
a) Building Maintenance: 3
b) Custodial Services: 6
¢) Equipment Maintenance: 2
d) Event Set-Up: 5
e) Landscaping, Mowing: 20
f) Trash Parks & Facilities: 2
August Objectives
1. Continue proactive/preventive maintenance of all city facilities and equipment.
2. Continue cleanup of all Public Works area, identify, and prepare excess and
unserviceable for surplus/disposal for AUG 2022.
3. Participate in FDOT Polk City Vision Plan IAW City Manager guidance.
4. Complete the Polk City Stormwater Assessment Program that was due in Year 2

of the MS4 Permit process and turn into the FLDEP MS4 Coordinator, Anna
Lomasney.

Submitted by: Keith J. McVeigh, Public Works Director.
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Public Works Report

11-17 July 2022

Summary: Below is a summary of Public Works actions for the week:

1. Public Works General Notes

a.

Public Works Director personally met with Kevin Odom to perform site
survey for Stormwater repair estimates located at Lakespur Ln &
Edgewater Drive, Oak & 2" Street, and Pope Ave & 4t Street.

Public Works Director conducted site survey of intersecting Stormwater
ditches located at Pine Ave and Oak Ave.

Public Works Director was approached by resident at 410 Pine requesting
the re-install of stop signs that were removed at the intersection of Pine
Ave & 2" Street.

2. Admin, Logistics & Operations

PaooTo

=h

Processed 18 AP’s and 1 PO.

Completed the WEX Monthly Fuel Report.

Completed and processed the Lakeland Electric Schedule Report.
Created a Quick Reference spread sheet for all city generators.

Assisted Dustin with cleaning and setting up the Bronson Center for the
Library Summer Event.

Contacted Tree Service of Central Florida to schedule a date and time for
their services regarding the overgrown tree branches located on Carter
Rd., Honeybee Lane, and Marklen Loop.

Created a new spread sheet for Home Depot Monthly Statement.
Completed the Home Depot Monthly Statement report.

Assisted Dustin with cleaning and setting up the Activity Center for the
Senior Events.

Contacted Grove Equipment regarding an invoice with sales tax, the taxes
were removed on hew invoice.

Ordered cleaning supplies for the janitor and shop.

Sorted and organized city keys.

. Modified the Key Control Inventory spread sheet, documenting additional

keys.

Contacted Republic Services to schedule a pick and relocation for the
dumpsters located at the Public Works/Utilities Department.

Created a new Equipment Service Record spread sheets for fleet
maintenance records.

Ordered a portable First Aid Kit for the Bronson Center (As requested by
the Finance Administrator for the Hurricane Preparedness Supplies)
Contacted County Locksmith Inc. regarding the components needed for
the repairs on the Activity Center door.

Assigned keys to Public Works maintenance worker Aaron Sexton.



3. Public Works
a. Completed 40 work orders in ADG consisting of:
a) Building Maintenance: 14
b) Equipment Maintenance: 9
c) Landscaping, Mowing: 13
d) Parks 7 Recreation: 1
e) Stormwater: 3

August Objectives

1. Continue proactive/preventive maintenance of all city facilities and equipment.

2. Continue cleanup of all Public Works area, identify, and prepare excess and
unserviceable for surplus/disposal for AUG 2022.

3. Participate in FDOT Polk City Vision Plan IAW City Manager guidance.

4. Complete the Polk City Stormwater Assessment Program that was due in Year 2
of the MS4 Permit process and turn into the FLDEP MS4 Coordinator, Anna
Lomasney.

Submitted by: Keith J. McVeigh, Public Works Director.



Public Works Report

18-24 July 2022

Summary: Below is a summary of Public Works actions for the week:

1. Public Works General Notes

a.

b.

Dustin Williams performed duties as Public Works Director while Mr.
McVeigh on vacation.

Tree Service of Central Florida completed Carter Rd, Honeybee Ln,
Marklen Loop & Bascom Court Tree trimming.

2. Admin, Logistics & Operations

a.
b.

@~oapn

n.
0.

p.

Processed 8 AP’s

Researched dividers for Bronson Center stage and cabinet locks for
Bronson Center kitchen cabinets. (Supplies for Hurricanes, requested by
Finance Admin.)

Worked on the WEX Monthly Report

Created a new spread sheet for the Lowe’s Monthly Statements.
Completed the Lowe’s Monthly Statement Report 6/17/2022-7/17/2022.
Created a new spread sheet for First Choice Pest Control.

Remodified the Vehicle Service Record, Lawn Equipment Service Record,
and the Heavy Equipment Service Record spread sheets for Public Works
maintenance workers.

Created a new Fleet Equipment Quick Reference sheet.

Contacted NAPA regarding an error finance charge to the City’s account,
the charge of $58.32 was removed from the account. Email confirmation
was sent on 7/21/2022.

Completed the Activity Center set up for the B. Gray event on 7/23/2022.
Assisted with the cleaning and set up of the Bronson Center for the N.
Nazario event on 7/23/2022.

Gathered all the supplies needed for the Library’'s End of Summer
Program Party, assisted with the set up and take down of the event.
Contacted County Locksmith Inc. regarding the parts ordered for the
Activity Center door repair. Updated time of arrival is 8/22/2022.
Scheduled and showed two viewings for the Activity Center building.
Started the Ace Hardware Monthly Statement Report.

Retrieved truck # 151896 from George’s Automotive & Tire Center.

3. Public Works

a.

Completed 46 work orders in ADG consisting of:
a) Custodial Services @ Activity Center: 1
b) Custodial Services @ Cardinal Hill WWTP Offices: 1
¢) Custodial Services @ Freedom Park: 1
d) Custodial Services @ Old Public Works Bldg: 1
e) Custodial Services @ Public Works Dept: 1

1



f) Custodial Services @ Utilities Dept: 1

g) Custodial Services @ Bronson Center: 1
h) Custodial Services @ City Hall: 1

i) Custodial Services @ Library: 1

j) Equipment maintenance: 8

k) Eventsetup:7

I) Landscaping, mowing: 16

m) Streets and signs: 3

n) Trash parks and facilities: 1

o) Trash roads and streets: 1

August Objectives

1.
2.

3.
4.

Continue proactive/preventive maintenance of all city facilities and equipment.
Continue cleanup of all Public Works area, identify, and prepare excess and
unserviceable for surplus/disposal for AUG 2022.

Participate in FDOT Polk City Vision Plan IAW City Manager guidance.
Complete the Polk City Stormwater Assessment Program that was due in Year 2
of the MS4 Permit process and turn into the FLDEP MS4 Coordinator, Anna
Lomasney.

Submitted by: Keith J. McVeigh, Public Works Director.



Public Works Report

25-31 July 2022

Summary: Below is a summary of Public Works actions for the week:

1. Public Works General Notes

a.

b.

Conducted assessment on Public Works computers and developed
course of action for replacement of three computers and sent to City
Manager on 1 AUG 22.

Public Works Director personally conducted MS4 Stormwater Inspections
as part of the Proactive lllicit Inspection Program. No deficiencies noted. 2
remain and will be conducted week of 1-7 AUG 22.

2. Admin, Logistics & Operations

a.
b.

C.

o

e.

f.

k.

g
h.
i.
J-

Processed 8 AP’s and 1 PO

Contacted Unifirst Customer Service regarding invoice # 3370033706
charged for hand towels but did not receive them, also regarding a credit
of $100.17 from invoice # 3370020448 due to being mischarged for loss
garment.

Emailed approved PO to Southern Wholesale, for the repairs on the dump
trailer.

Collected and documented generator engine information sent the
information to Mid Florida Diesel. Created excel spread sheet for
generator engine information requested by Mid Fiorida Diesel.

Ordered 2 stop signs for Pine Ave. and 3™ Street.

Scheduled an appointment for customer Naomi Torres to view the Activity
Center, also showed Ms. Torres the Activity Center.

Assisted with setting up and cleaning the Bronson Center for Red Cross
event.

Worked on the WEX Monthly Statement for July.

Met with Wanda Gaines at the Bronson Center for her to view the building.
Contacted Short & Simple regarding that the tax exemption isn’t showing
up on the account yet.

Ordered cleaning supplies for the custodian.

Researched organizational supplies/ideas for the Public Works Shop.

3. Public Works

a.

Completed 44 work orders in ADG consisting of:
a) Building maintenance: 2

b) Custodial services @ activity center: 1

c) Custodial services @ old public works bldg: 2
d) Custodial services @ public works dept: 1

e) Custodial services @ utilities dept: 1

f) Custodial services @ bronson center: 1

g) Custodial services @ city hall: 1

1



h) Custodial services @ library: 2
i) Equipment maintenance: 9

i) Event set up: 1

k) Landscaping, mowing: 11

[} Streets and signs: 4

m) Stormwater: 4

n) Tech support: 2

o) Trash parks and facilities: 2

August Objectives

1. Continue proactive/preventive maintenance of all city facilities and equipment.

2. Continue cleanup of all Public Works area, identify, and prepare excess and
unserviceable for surplus/disposal for AUG 2022.

3. Participate in FDOT Polk City Vision Plan IAW City Manager guidance.

4. Complete the Polk City Stormwater Assessment Program that was due in Year 2
of the MS4 Permit process and turn into the FLDEP MS4 Coordinator, Anna
Lomasney.

Submitted by: Keith J. McVeigh, Public Works Director.



City Commission Meeting
August 15, 2022

AGENDA ITEM #1: Extension to Emergency Water Service Agreement with City of
Lakeland

INFORMATION ONLY
X __ACTION REQUESTED

ISSUE:

Extension to Emergency Water Service Agreement with the City of Lakeland

ATTACHMENTS:

Extension to Emergency Water Service Agreement with the City of Lakeland

ANALYSIS:

Polk City and Lakeland previously established an Emergency Water Service Agreement, which expired
July 10, 2021.

In Section 4. TERM, this agreement shall continue in effect from the complete execution hereof and
thereafter for then (10) years with options for extensions of four (4) five (5) years consecutive terms
each on mutual written consent of the parties. In the absence of a written signed extension on the
effective termination date, this Agreement shall expire on its own accord.

The extension of the Original Agreement by ten (10) years until August 1, 2031, plus any extensions
thereafter.

STAFF RECOMMENDATION:

Approve the Extension to Emergency Water Service Agreement with Lakeland to August 1, 2031, plus
any extensions as prescribed in Section 4 — TERM.



EMERGENCY
WATER SERVICE AGREEMENT

THIS AGREEMENT is made and entered in this 1st day of August, 2022, by and between
the CITY OF LAKELAND, FLORIDA, a municipal corporation, hereinafter referred to as
“Lakeland” and the POLK CITY, FLORIDA, a municipal corporation, hereinafter referred to as

“Polk City”.

WHEREAS, Lakeland owns and operates a potable water system located in Polk County,
Florida, hereinafter referred to as the “Lakeland Water System”; and,

WHEREAS, Polk City owns and operates a potable water system located in Polk County,
Florida, hereinafter referred to as the “Polk City Water System”; and,

WHEREAS, Polk City has established an emergency interconnect to Lakeland and
cooperates in the sale and/or purchase of emergency water service, subject to the terms and
conditions of this Agreement; and,

WHEREAS, Lakeland has established an emergency interconnection to Polk City and
cooperates in the sale and/or purchase of emergency water service, subject to the terms and
conditions of this Agreement.

ACCORDINGLY, in consideration of the above stated recitals, mutual covenants,
agreements, and promises contained herein, and other good and valuable consideration the
receipt and sufficiency of which is hereby acknowledged by the parties hereto, the parties hereby
covenant and agree as follows:

1.0 RECITALS
The foregoing recitals are true and correct, and form a material part of this Agreement.

2.0 DEFINITIONS

The parties agree that in construing the Agreement, the following words, phrases, and terms shall
have the following meanings unless the context indicates otherwise:

2.1 “Agreement” means this Emergency Water Service Agreement as it may from time to time
be modified.

2.2 “Distribution Facilities” means those Polk City facilities used to receive or in the future to
deliver potable water from the Lakeland Transmission Facilities; or those Lakeland facilities used
to deliver or in the future receive potable water from the Polk City Transmission Facilities .
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2.3 “Emergency” means a random and infrequent occurrence, which results from an equipment
or main failure and the consequential decrease in water available for distribution by either party
to its customers. It shall not include insufficient water available where such a situation results from
insufficient plant capacity, inadequate storage facilities, continuing operational deficiencies or
some other occurrence of a similar kind. An emergency is an unpredictable development with
significant impacts that is outside the direct control of the parties.

2.4 “GPD” means gallons per day.

2.5 “Lakeland Water System” means those facilities from which Polk City can received Emergency
Water Service on an emergency wholesale basis and which are operated, maintained, and
replaced by Lakeland.

2.6 "Polk City Water System" means those facilities from which Lakeland is receiving Emergency
Water Service on an emergency wholesale basis and which are operated, maintained, and

replaced by Polk City.

2.7 "Providing Entity" means the entity which is providing Emergency Water Service through this
Agreement.

2.8 “Receiving Entity” means the entity which is receiving Emergency Water Service through this
Agreement.

2.9 “Requesting Entity” The Receiving Entity requesting Emergency Water Service from the
Providing Entity through this Agreement.

2.10 “Transmission Facilities” means those lines, pipes, water mains, meters, and appurtenant
equipment used to transmit potable water from the Lakeland System or from the Polk City System
to the point of connection with the Distribution Facilities of Polk City or in the future Lakeland for

emergency purposes.

2.11*"Water Service” means potable water which is pumped from the ground, treated, transmitted,
and distributed in accordance with applicable current governmental requirements and regulations.

3.0 PURPOSE

An interconnection has been established between Lakeland’s water system and Polk City’s water
system at a general location as shown in Exhibit A. Subject to the terms and conditions hereinafter
set forth, the Providing Entity shall sell and deliver Water Service for emergency use to the
Receiving Entity and; the Receiving Entity shall purchase and receive Water Service from the
Providing Entity in the event of an emergency. It is mutually acknowledged by both parties that
the intent of this Agreement is to meet an emergency need of the parties. The Providing Entity
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agrees to furnish Emergency Water Service to the Receiving Entity provided that such emergency
is of such nature and duration as to justify a demand by the Receiving Entity to have water
furnished by the Providing Entity. The Providing Entity shall have no obligation to make
emergency water available, shall have no liability for denial of emergency water service, shall
have the express right to determine whether such an emergency actually exists, shall have the
right to determine its ability to provide any, part or all of the Receiving Entity’s emergency needs
and shall have the right to discontinue such emergency service at any time for any reason without
any liability to the Receiving Entity.

40 TERM

This Agreement shall continue in effect from the complete execution hereof and thereafter for ten
(10) years with options for extensions of four (4) five (5) years consecutive terms each on mutual
written consent of the parties. In the absence of a written signed extension on the effective
termination date, this Agreement shall expire on its own accord.

50 PROVISION OF WATER SERVICE

Lakeland shall provide Emergency Water Service to Polk City, its successors, and assigns and
Polk City shall provide Emergency Water Service to Lakeland, its successors, and assigns in
the following manner and subject to the following terms and conditions:

5.1 Connection to Transmission Facilities:. Operation, maintenance, and replacement of all
pipes, fittings, valves, and appurtenances, including the Transmission Facilities, up to the point of
connection into the distribution system and the water plant of providing capacity shall be the
responsibility of the Providing Entity except for those Transmission Facilities located within the
Receiving Entity's Water System, which shall be operated and maintained by the Receiving Entity.
Operation, maintenance, and replacement of the Distribution Facilities and the water flow meter
from the point of connection shall be the responsibility of the Receiving Entity.

5.2 Connection Fees: As long as Water Service is provided in accordance with Article 3 of this
Agreement (non-firm basis), connection or capacity impact fees will not be charged to either party
for the interconnection specified in this Agreement. Neither party shall use this water capacity to
meet permanent water demands, peak demands or to otherwise rectify continuing water supply
deficiencies.

5.3 Metering:

5.3.1 Lakeland shall own, operate and maintain the meter used for measuring all water flowing
from the Transmission Facilities of Lakeland to the Distribution Facilities of Polk City. Metering
equipment shall remain the property of Lakeland.

Page 3 of 7



5.3.2 Polk City shall own, operate and maintain the meter used for measuring all water flowing
from the Transmission Facilities of Polk City to the Distribution Facilities of Lakeland. Metering
equipment shall remain the property of Polk City.

5.3.3 The metering equipment serving Polk City shall be of Lakeland’s choice, and the metering
equipment serving Lakeland shall be of Polk City’s choice. All metering equipment shall be
installed at a readily accessible location and shall record flow with an error not to exceed plus or
minus two percent (2%) of full-scale reading, suitable for billing purposes.

5.3.4 Polk City and Lakeland agree to own, operate and maintain their own respective metering
equipment without charging the other party a maintenance fee of any type, fixed or otherwise.

5.4  Water Service: Both parties mutually agree that after connection of the Distribution
Facilities of the Receiving Entity to the Transmission Facilities of Providing Entity as provided
herein, the Providing Entity will then provide Emergency Water Service, subject to Article 3 herein,
at the available Providing Entity system pressure and at the rate provided by Article 6 herein.
Total water flow by the Providing Entity shall be calculated by the Providing Entity and submitted
to the Receiving Entity.

6.0 PAYMENT; WATER USER CHARGES

The Providing Entity agrees to provide potable water for Emergency use by the Receiving Entity
in accordance with the terms and conditions hereof at the highest current commercial flat rate
(unit price) charged by either party shall be the prevailing rate that the Providing Entity shall
charge the Receiving Entity. As long as Water Service is provided in accordance with Article 3 of
this Agreement, neither party shall charge the other a fixed charge and only volume charges shall

apply.

7.0 TEMPORARY SERVICE

The parties hereby recognize and state that service to either party under this Agreement is
considered to be temporary on an emergency basis. This service is not intended to provide for
improved system reliability, assist in fire expected/designed fire protection, meet peaking needs
of either party, or to provide capacity on an interim basis to accommodate the capital improvement
programs of either party. It should not be construed that either party to this Agreement is
permanently allocating capacity under the terms and conditions of this Agreement.

8.0 DEMAND LIMITATIONS

In an emergency situation, which shall be defined as limited to ninety-six (96) hours, the Providing
Entity shall have the right to regulate and control the volumes of water furnished to the Receiving
Entity and such emergency service controls may cause reduced level of service to the Receiving
Entity’s customers. Such emergency situations shall occur only when the public health, safety, or

Page 4 of 7



welfare are endangered. Otherwise, the Providing Entity may restrict flows to the Receiving Entity
such that the Providing Entity has the aforesaid option due to the nature of the emergency service
being provided. The Receiving Entity recognizes and accepts that the service provided by the
Providing Entity is interruptible and shall not be relied upon as anything other than emergency
water.

9.0 REGULATORY COMPLIANCE AND DISCLOSURE

Both parties shall at all times endeavor to provide its best effort to comply with all local, state, and
federal regulations regarding Emergency Water Service. This Agreement does not contemplate
that the Providing Entity will be considered more than an emergency source for potable water
service or supplemental potable water resource during an extreme fire protection occurrence to
the Receiving Entity. If, for some reason, the Providing Entity is not in compliance with local, state,
and/or federal regulations concerning potable Water Service, then the Providing Entity shall have
the right to discontinue service to the Receiving Entity for the duration of the time period of
noncompliance with such aforesaid regulations.

10.0 RETAIL SERVICE AREAS

Both Lakeland and Polk City mutually agree that the planned service areas of each entity are as
delineated on and as described in Exhibits “B” and “C”, respectively, both of which are attached
hereto and made a part hereof. Neither party shall provide or offer to provide service within the
service area of the other party without the consent of that party.

11.0 DISCLAIMER OF THIRD-PARTY BENEFICIARIES

This Agreement is solely for the benefit of the formal parties herein, and no right or cause of action
shall accrue upon or by reason hereof to or for the benefit of any third party not a formal party
hereto.

12.0 DISCLAIMER OF SECURITY

Notwithstanding any other provisions of this Agreement, Lakeland and Polk City expressly
acknowledge that they have no pledge of or lien upon any real property, personal property, or any
existing or future revenue source of the other as security for any amounts of money payable by

the other under this Agreement.

13.0 DEFAULT NOTICE: PROPER FORM

In the event of a default by the Receiving Entity under the provisions herein, the Providing Entity
shall have the option of discontinuing and disconnect Emergency Connection Service no sooner
than thirty (30) days from the time of delivery of notice to the Receiving Entity. Any notice required
or allowed to be delivered hereunder shall be in writing and deemed to be delivered when: (a)
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hand delivered to the official hereinafter designated; or (b) upon receipt of such notice when
mailed by certified U.S. mail, postage prepaid, return receipt requested, addressed to the party at
the address set forth below or at such other address as the party shall have specified by written
notice to the other party delivered in accordance herewith:

For Polk City:
Polk City

Attention City Manager
123 Broadway Blvd. S.E.
Polk City, Florida 33868
(863) 984-1375

For Lakeland:

City of Lakeland, Department of Water Utilities
Attention Director of Water Utilities

501 E. Lemon Street, Mail Code W-ADMN/ENG
Lakeland, Florida 33801

(863) 834-8316

14.0 SEVERABILITY

If any part of this Agreement is found to be invalid or unenforceable by a court of competent
jurisdictions, such invalidity or unenforceability shall not affect the other parts of this Agreement
of the rights and obligations of the parties contained herein are not materially prejudiced and of
the intentions of the parties can continue to be effected. To that end, this Agreement is declared

severable.

15.0 TERMINATION

This Agreement can be terminated upon 60-days written notice by either party to the other.

16.0 HOLD HARMLESS/INDEMNIFICATION

Each party shall be liable for its own actions and negligence, to the extent permitted by the
monetary provisions of Section 768.28 Florida Statutes. Polk City, additionally, agrees to
indemnify, release, and hold forever harmless, Lakeland, its agents, employees, and elected
officers against any claims, liability, expense, loss, cost, damages or causes of action of every
kind or character, arising out of Polk City’s operation of the Polk City Public Utilities System. The
provisions of this paragraph shall survive termination or expiration of this Agreement.

17.0 APPLICABLE LAW
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This Agreement and the provisions contained herein shall be construed, controlled, and
interpreted according to the laws of the State of Florida and venue shall be the Circuit Court of
the 10" Judicial Circuit Polk County, Florida.

18.0 ENTIRE AGREEMENT

This instrument constitutes the entire agreement between the parties and supersedes all previous
discussions, understandings, and agreements between the parties relating to the subject matter
of this Agreement. Amendments to and waivers of the provisions herein shall be made by the
parties in writing by formal amendment.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed
by the duly authorized representatives as of the date first written above.

CITY OF LAKELAND, FLORIDA POLK CITY, FLORIDA
By: By:
H. WILLIAM MUTZ JOE LACASCIA
Mayor Mayor
Attest: Attest:
KELLY S. KOOS PATRICIA JACKSON
City Clerk City Manager/Clerk
APPROVED AS TO FORM APPROVED AS TO FORM
AND CORRECTNESS: AND CORRECTNESS:
PALMER C. DAVIS THOMAS A. CLOUD, Esq.
City Attorney Gray-Robinson, P.A.
City Attorney
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City Commission Meeting
August 15, 2022

AGENDA ITEM #2: PRESENTATION OF FINANCIAL STATEMENT FOR YEAR
ENDING SEPTEMBER 30, 2021

INFORMATION ONLY
X __ACTION REQUESTED

ISSUE: Presentation of Financial Statement for Year Ending September 30, 2021

ATTACHMENTS: Financial Statement for Year Ending September 30, 2021.

ANALYSIS: Mike Brynjulfson will present the Financial Statement for the year ending September 30,
2021.

STAFF RECOMMENDATION: It is Staff's recommendation to approve Financial Statement for the
year ending September 30, 2021.
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City Commission Meeting
August 15, 2022

CITY MANAGER ITEM #1: Polk County Safe Streets and Roads For All Action Plan Grant
Application

INFORMATION ONLY
X __ACTION REQUESTED

ISSUE:

Polk County will be applying for a Safe Streets and Roads For All (SS4A) Grant and has requested a
letter of support from Polk City

ATTACHMENT:

Polk Safe Streets and Roads For All (SS4A) Action Plan Grant Fact Sheet

ANALYSIS:
The Polk TPO is leading the SS4A grant effort and Polk County is the lead applicant and the Lakeland
Area Mass Transit District and cities are joint applicants, increasing the strength of the countywide
application. All Polk jurisdictions will benefit.

STAFF RECOMMENDATION:

Provide consensus for Polk City to send a letter of support to be included in Polk County’s Safe Streets
For All Grant (SS4A) application packet.



S|S POLK SAFE STREETS AND ROADS FOR ALL
4!/A ACTION PLAN GRANT FACT SHEET

What Makes Polk County Unique?
Polk County is a community of 17 municipalities strategically located between the Orlando and Tampa Bay
areas of Central Florida. As such, it is a critical transportation and economic hub and home to 753,000
people. Between 2010 and 2020, Polk County had the fastest population growth in Florida and the seventh
highest in the nation. Encompassing 2,011 square miles and bigger than some states, Polk County has
room for continued growth.

With historical roots in agriculture and mining and as a growing logistical hub, Polk County is a diverse
community. Nearly half (46%) of Poik County’s census tracts are disadvantaged as per the Federal Justice
40 Initiative. In comparison, just over one-third (35%) of Florida’s census tracts are disadvantaged. When
last assessed, in 2018, Polk County had an overall roadway fatality rate per capita substantially worse than
that of Florida as a whole and worse than all but five states. In 2021, the Lakeland-Winter Haven area was
listed as the 9th most dangerous metro area in the U.S. to be a pedestrian®. The five-year annual average
of lives lost and people suffering severe injuries on Polk County roadways ending in 2020 was 126 and
462, respectively. These fatalities and incapacitating injuries cost the economy an average of $1.75 billion
each year?.

Why Polk Is Prepared

The Polk Transportation Planning Organization (TPO) Board has adopted a target of zero fatalities and
serious injuries (Zero). The Polk TPO became a leader in roadway safety planning with the debut of its
Complete Streets policy in 2012. This Complete Streets policy has been followed up by many milestone
safety efforts; including action plans for eight of the most unsafe corridors, safety action plans for
pedestrians and cyclists, evaluations of sidewalk gaps near public schools, and a host of safety and
educational campaigns. In total, the TPO has won 12 regional awards for safety efforts. Many of the safety
efforts are done in partnership with Polk Vision, an innovative multi-agency/private consortium. In the
next nine months, the TPO will host the Gulf Coast Safe Streets Summit and complete an initial Vision Zero

Plan.

The communities within Polk County are following suit by having important conversations and making
decisions regarding the safety of their citizens. Lakeland, the largest community, is a Vision Zero Goal city
and bronze-level Bicycle-Friendly and Walk-Friendly Community. Lakeland has long had a half-mill ad
valorem transit tax and transportation impact fees; the latter of which are being used to improve the city’s
sidewalks and transit facilities. It regularly leverages capital improvements to achieve safety. It developed
the iCASP system? to reduce severe crashes due to red light running. It had some of the first green bicycle
lanes and bike boxes in Florida. The City has formal bicycle parking requirements and multi-modal leveli-
of-service standards to focus on moving people, not just cars.



Why Apply for a Safe Streets for All (SS4A) Grant?
The new Safe Streets and Roads for All (SS4A) program provides $5 billion in grants over the next 5 years.
These grants are part of the Federal Bipartisan Infrastructure Bill approved by Congress in 2021. -Grants
will be awarded through a competitive process governed by considerations set by the law and as
administered by the U.S. Office of the Secretary of Transportation (OST).

The Polk TPO and a few of its members have adopted a target of Zero and SS4A is designed to financially
support communities in meeting a target of Zero. The FFY 2022-2023 Polk community application is for a
SS4A Action Plan Grant. Having a pre-qualifying and highly rated Action Plan is a crucial prerequisite to
future applications for SS4A Implementation funding. The FY 2022-2023 Action Plan funds will result in a
federally qualifying, highly rated, holistic, and well-defined plan to reach Zero countywide.

The countywide strategy and action plan, envisioned for our robust Action [Vision Zero] Plan, will include:

e leadership commitments with a time target for Zero & the setting of interim goals;

e planning structure to develop, implement, and monitor the Plan;

e mapped risk areas including crash hot spots, high risk road features and specific user safety needs;

e safety analyses for risk areas that incorporate engagement, collaboration, & equity considerations;

e policy & procedure assessments addressing systemic changes to improve safety countywide;

e action plans for implementation of projects and strategies with prioritized timelines;

e documented reviews of safety, efficacy, equity, cost, climate, & economic effects, with further
outreach as necessary, for each project recommended for SS4A Implementation funds;

e progress reporting and transparency methods, protocols, and timelines; and,

e highly competitive projects of a cost equivalent to ten (10) road corridors, ten (10) intersections, &
six (6) low-cost, high-impact strategies that can improve safety over a wider geographical area.

Who is Applying & Who Benefits?
Although all state subdivisions are eligible to apply for the grant, the SS4A application guidance specifically
encourages applications by multi-jurisdictional teams. The Polk TPO is leading the grant effort, Polk County
is the lead applicant, and the Lakeland Area Mass Transit District and cities are joint applicants; increasing
the strength of the countywide application. All Polk jurisdictions will benefit. Projects benefiting broad
areas of the county as well as rural and disadvantaged communities are encouraged.

How Much of an Investment Is This?
The work performed with the Action Plan funding will cost a total of $1 million, of which $700,000 is requested in
the grant, $200,000 is locally funded, and $100,000 is to be in-kind contributions.

What is the Schedule?

The grant application for FFY 2022-2023, with accompanying resolutions and letters of support, is due September
15, 2022. Award announcements are expected to be made by the end of the calendar year 2022 or early 2023.
Although the performance period for the Action Plan is not to exceed two years, we will substantially complete the
work no later than September of 2024 (about 18 months after receipt of the funding) to permit us to apply for the
2024-2025 SS4A Implementation funding.



