POLK CITY

City Commission Meeting
(immediately following 6pm Budget Hearing)

September 17, 2024 Polk City Government Center
123 Broadway Blvd., SE

**REVISED AGENDA***

CALL TO ORDER - Mayor Joe LaCascia

INVOCATION - Pastor Walter Lawlor, New Life Community Church
PLEDGE OF ALLEGIANCE — Mayor Joe LaCascia

ROLL CALL - Assistant City Manager Sheandolen Dunn
ESTABLISHMENT OF A QUORUM

APPROVE CONSENT AGENDA

PRESENTATIONS AND RECOGNITIONS

OPPORTUNITY FOR PUBLIC COMMENT - ITEMS NOT ON AGENDA (limit
comments to 3 minutes)

AGENDA
1. Christmas Parade Grand Marshal
2. Planning Commission Candidate — Gary HoShing

3. Presentation of Financial Statement for FY Ending September 30, 2023

CITY MANAGER ITEMS

CITY ATTORNEY ITEMS

COMMISSIONER ITEMS
Commissioner Charles Nichols
Commissioner Micheal T. Blethen
Commissioner Rick Wilson
Commissioner Michelle Pettit
Mayor Joe LaCascia

ANNOUNCEMENTS

ADJOURNMENT

Please nole: Pursuant lo Section 286 0108, Fiorida Statutes, if a person decides to appeal any decision made by the City Commission wilh tespect to any matter considered during this meeling, he or she will need

to ensure that a verbatim record ofthe ings is made, which record includes the testimony and evidence upon which the appeal is 1o be based. In accordance wilh the American wilh Disabilities Act, a person
with disabililies needing any special ions to parlicipate in city i should conlact the Oflice of the City Clerk, Polk City Govemment Cenler, 123 Broadway, Polk City, Florida 33868 Telephone
(863) 984-1375. Polk Cily may take action on any matter during this meeting, including ilems that are nol set forth wilhin this agenda Minutes of the City C issi i may be i from the City

Clerk's office The minutes are recorded, but are not lranscribed verbalim Persons requiring a verbatim lranscripl may arrange with the City Clerk lo duplicate lhe recordings, or airange lo have a court reporier
present at the meeling. The cost of duplication and/or coust repoiler will be ai the expense of the requesling party.



CONSENT AGENDA
September 17, 2024

MAY ALL BE APPROVED BY ONE VOTE OF COMMISSION TO ACCEPT CONSENT
AGENDA. Commission Members may remove a specific item below for discussion and add it
to the Regular Agenda under New or Unfinished Business, whichever category best applies to
the subject.

A. CITY CLERK
1. August 13, 2024 — Regular City Commission Meeting

B. REPORTS
1. Building Permits Report — August 2024
2. Code Enforcement Report — August 2024
3. Financial Report — August 2024
4. Library Report — August 2024
5. Polk Sheriff's Report — August 2024
6. Public Works/Utilities Report — August 2024
7. Utility Billing Report — August 2024

C. OTHER



City Commission Meeting
September 17, 2024

CONSENT AGENDA ITEM: Accept minutes for:

1. August 13, 2024 — Regular City Commission Meeting

____INFORMATION ONLY
“X_ACTION REQUESTED

ISSUE: Minutes attached for review and approval

ATTACHMENT:

1. August 13, 2024 — Regular City Commission Meeting
ANALYSIS: N/A

STAFF RECOMMENDATION: Approval of Minutes




CITY COMMISSION MINUTES
August 13, 2024

]

Mayor LaCascia called the meeting to order at 6:00 pm.

Sheandolen Dunn, gave the invocation.

Those present recited the Pledge of Allegiance led by Mayor LaCascia.

ROLL CALL — Assistant City Manager Sheandolen Dunn

Present: Mayor Joe LaCascia, Commissioner Micheal T. Blethen, Commissioner
Rick Wilson, Commissioner Michelle Pettit, City Attorney Thomas Cloud
and City Manager Patricia Jackson

Absent: Commissioner Charles Nichols

APPROVE CONSENT AGENDA

Motion by Commissioner Blethen to approve the July 16, 2024 Regular City

Commission Meeting, Department Reports, and other items on the Consent Agenda; this
motion was seconded by Commissioner Wilson.

Motion carried unanimously by Voice Vote.

PUBLIC COMMENT

ORDER OF BUSINESS

520 — 2"d Street Supplemental Complaint to Re-foreclose

At the June 18, 2024 City Commission Meeting, this property was presented to the City
Commission to consider a motion to Release the Lien. This property went into
foreclosure and was sold at Judicial sale for less than the principal due on the mortgage.
The City Commission denied the request for a Lien Release.

On July 10, 2024 Polk City received notice of a lawsuit regarding this property.

City Attorney Cloud encouraged Polk City to accept the original offer of $1,500.

Mayor LaCascia asked if Polk City knew that this lien was subordinated to an existing
foreclosure.

City Attorney Cloud responded, No. Because we are not required when filing liens,
to do a title search. There is nothing the City missed here.

Commissioner Blethen stated Polk City is now setting a precedence. Inquired about
why Polk City could not assist this homeowner is getting control of all the liens that
were placed on the home.



City Attorney Cloud explained that the homeowner lost the home to the bank, which
had absolutely nothing to do with the lien fees. Once the bank steps in, there is
nothing the City can do.

Staff recommended the City Commission consider accepting the $1,500 settlement as
presented by Attorney Steven Greenfield.

Motion by Commissioner Blethen to accept the $1,500 settlement as presented by
Attorney Steven Greenfield.

Motion carried 4/0 by Voice Vote.

Christmas Parade Approval — Saturday, December 7, 2024

As we move forward finalizing plans for the 2024 Christmas Parade, FDOT now requires
City Commission approval for the City’'s parade. The City Commission Meeting minutes
from this meeting will be submitted as proof of approval, along with the electronic Road
Closure application to FDOT.

The 2024 Christmas Parade is set for Saturday, December 7, 2024, beginning at the
intersection of Orange Boulevard/Broadway Boulevard and will conclude at Freedom
Park.

Mayor LaCascia asked if we have a new Santa and Mrs. Claus?

City Manager Jackson and Chasity Guinn responded Yes!

Staff recommended approval of 2024 Christmas Parade.

Motion by Commissioner Blethen to approve the 2024 Christmas Parade; this motion
was seconded by Commissioner Pettit.

Motion carried 4/0 by Voice Vote.

Engagement with Gray Robinson P.A. for Lobbyist Services

City Attorney Cloud explained the purpose of the Engagement Letter and having a
Lobbyist in Washington to advocate for Polk City will be a huge benefit. Polk City will
have access to apply for major funding available for Water and Wastewater projects.
Polk City could risk not getting any funding without the Lobbyist Services.

The Lobbyist Services Agreement is $5,000 per month ($60,000 annually). This
Agreement can terminate with a 30-day termination notice if Polk City is not happy with
the services.



Mayor LaCascia explained that he is concerned about funds at this point, based on items
that were approved at the July meeting.

Joanna Knowles, Finance Director explained that Polk City would be using ARPA funds
for the projects discussed at the last meeting.

Craig Fuller, CivilSurv, explained that a new plant will be an estimated cost of $17.5
million.

Commissioner Blethen inquired about the kind of reporting Polk City would receive from
the Lobbyist?

City Attorney Cloud stated that he can acquire that information for the Commission.

Motion by Commissioner Wilson to approve the Engagement Letter with Gray
Robinson P.A. for Lobbyist Services; this motion was seconded by Mayor LaCascia.

Roll Call Vote: Mayor LaCascia — aye, Commissioner Blethen — aye,
Commissioner Pettit — aye, Commissioner Wilson — aye

Motion carried 4/0 by Voice Vote.

Planning Commission Candidate — Terry Oliver

Polk City’s Planning Commission had two vacancies due to the resignation of Rick
Wilson and Antonio Thomas not being reappointed.

Terry Oliver has submitted their application of interest.
Mr. Oliver spoke briefly about himself and his desire to be on the Planning Commission.

Motion by Commissioner Blethen to approve Terry Oliver's appointment to the
Planning Commission; this motion was seconded by Commissioner Pettit.

Motion carried 4/0 by Voice Vote.

CITY MANAGER ITEMS

City Manager Jackson provided project updates on the following items:

ANALYSIS:

The following projects are designated for the second portion of the ARPA funds in the
amount of $682,162. This will be in the 2025 budget as a Cash Carry Forward for the
Revenue side. The projects listed will be paid for with these funds.

-Voyles Loop Lift Station Repairs — currently going out for bid, price to be determined
upon receipt of bids — Approved at the November 21, 2023 City Commission Meeting.

3



_Cardinal Hill Bar Screen — $319,500 — Approved at the May 21, 2024 City Commission
Meeting

APPROVED AT THE JULY 16, 2024 CITY COMMISSION MEETING - THREE (3)
AGREEMENTS

_Down Well Inventory Survey— 20 wells — Not to exceed $50,000

-Fate and Transport Agreement - not to exceed $43,300

-Re-rating the -4 RIBS - not to exceed $30,000

Additional projects will be brought to the September City Commission Meeting.

Staff recommended approving the use of ARPA funds for the abovementioned projects.
In the amount of $682,162.

Motion by Commissioner Pettit to approve the use of ARPA funds for the
abovementioned projects; this motion was seconded by Commissioner Wilson.

Motion carried 4/0 by Voice Vote.

Mt. Olive Road Force Main - bids have been advertised, had a mandatory pre-bid
meeting, and bids are due back by September 4, 2024 at 2:00 pm

Cardinal Hill Project — Notice to Proceed has been given.
Matt Williams WTF is back online.

Commonwealth 5,000-gallon HydroPneumatic Water Tank - had its five-year
engineering inspection. The overall tank was reported to be in fair operating condition;
however, the following issues are to be addressed. We will get a quote to refurbish it,
as well as replacing the 5,000-gallon tank. At this age of the tank, it is the
recommendation to replace it.

Brynjulfson CPA, PA.- Will no longer be doing Polk City’s audits. His contract expires
after this year's audit is presented in September. Mr. Brynjulfson will assist with some
of the functions that George Cotellis assist Polk City with (mainly bank statements).

CITY ATTORNEY ITEMS

Most of the items on City Attorney Cloud Consent Order Status Report for August 13,
2024, were already discussed by Craig Fuller and/or City Manager Jackson during the
meeting earlier tonight. A Consent Order Status Report will be given to the City
Commission monthly.

COMMISSIONER ITEMS

Commissioner Blethen — Discussed the Christmas Parade Grand Marshal selection
Commissioner Pettit — None

Commissioner Wilson — None




Mayor LaCascia — Commended the Utilities Team on their work on Jericho on last
Friday’s Water line break. The Team worked 12 hours to get the problem fixed. Great
Job! Commissioner Wilson commented on their work on Bascom Court several days
ago as well. Great Job!

ANNOUNCEMENTS - None

ADJOURNMENT — 7:05 pm

Patricia Jackson, City Manager Joe LaCascia, Mayor



City Commission Meeting
September 17, 2024

CONSENT AGENDA ITEM: Department Monthly Reports

INFORMATION ONLY
X ACTION REQUESTED

ISSUE: Department Reports attached for review and approval.

ATTACHMENTS:

Monthly Department Reports for:

Building Permits Report — August 2024
Code Enforcement Report — August 2024
Financial Report — August 2024

Library Report — August 2024

Polk Sheriff's Report — August 2024

Public Works/Utilities Report — August 2024
Utility Billing Report — August 2024

NOORWN =

ANALYSIS:

STAFF RECOMMENDATION: Approval of Department Reports via Consent Agenda



Polk City Permits Added
From: 08/01/24 To: 08/31/2024

COMMERCIAL
Permit Number res Declared Value Date Added
BC-2024-859 740 SW COMMONWEALTH AVE, POLK CITY, FL 33868 8,732.00 08/05/2024
Subtotal: $8,732.00
ELECTRICAL
Permit Number Address Declared Value Date Added
BT-2024-13384 504 2ND ST, POLK CITY, FL 33868 1,6560.00 08/16/2024
BT-2024-13786 222 TRAIL VIEW WAY, POLK CITY, FL 33868 39,355.00 08/26/2024
BT-2024-13795 0 FS 119 CITY, 1,100.00 08/26/2024
Subtotal: $42,105.00
FENCE WALL
Permit Number Address Declared Value  Date Added
BT-2024-13867 116 W ARBORVITAE LN, POLK CITY, FL 33868 3,800.00 08/27/2024
Subtotal: $3,800.00
MECHANICAL
Permit Number Address Declared Value Date Added
BT-2024-12614 346 BAYBERRY DR, POLK CITY, FL 33868 5,879.00 08/01/2024
Subtotal: $5,879.00
PLUMBING
Permit Number Address Declared Value Date Added
BT-2024-13587 295 N COMMONWEALTH AVE, POLK CITY, FL 33868 500.00 08/21/2024
Subtotal: $500.00
RE-ROOF
Permit Number Address Declared Value Date Added
BT-2024-12755 588 MEANDERING WAY, POLK CITY, FL 33868 18,900.00 08/06/2024
BT-2024-12795 153 LAYNEWADE RD, POLK CITY, FL 33868 36,400.00 08/06/2024
BT-2024-13018 202 CARTER BLVD, POLK CITY, FL 33868 20,200.00 08/09/2024
BT-2024-13219 417 ASHLEY RD, POLK CITY, FL 33868 10,900.00 08/14/2024
BT-2024-13400 250 BAYBERRY DR, POLK CITY, FL 33868 18,000.00 08/16/2024
BT-2024-13580 8798 HINSDALE HEIGHTS DR, POLK CITY, FL 33868 12,996.48 08/21/2024
BT-2024-13619 333 HONEY BEE LN, POLK CITY, FL 33868 10,585.17 08/21/2024
BT-2024-13692 8770 HINSDALE HEIGHTS DR, POLK CITY, FL 33868 14,000.00 08/22/2024
BT-2024-13836 329 LAKESHORE CT, POLK CITY, FL 33868 6,752.00 08/26/2024
BT-2024-14049 213 PINE AVE, POLK CITY, FL 33868 11,546.11 08/29/2024

Subtotal: $160,279.76

Polk Clty Permits Page 1 0of 2 9/3/2024 6:27 AM



RESIDENTIAL

Permit Number Address Declared Value Date Added
BR-2024-6705 730 3RD ST, POLK CITY, FL 33868 1,000.00 08/10/2024
BR-2024-7119 730 3RD ST, POLK CITY, FL 33868 300.00 08/24/2024
Subtotal: $1,300.00
Grand Total: $222,595.76
Polk Clty Permits Page 2 of 2 9/3/2024 6:27 AM



Code Enforcement Report

AUGUST 2024
SNIPE SIGNS REMOVED 96
LIEN SEARCHES 8
INSPECTIONS 76
CLOSED OUT CASES 24
SPECIAL MAGISTRATE CASES 10
REF TO COUNTY CALLS / EMAILS 21
CLOSED OUT SPECIAL MAGISTRATE CASES 1

CASE SUBJECTS

DISABLE VEHICLES 8
BUILDING WITHOUT PERMIT 2
OVERGROWTH 26
HOUSE NUMBERS 1
FENCE 4
JUNK AND DEBRIS 7
RV/TRAILER PARKING 7
OPEN STRUCTURE/SUB STANDARD 0
NOISE 0
CLOSE OUT LIEN 1
YARD SALE 2
ANIMAL 1
POSTINGS 6
EXTENDED CASES 11
ACCESSORY USE 3
POOLS 0
BUSINESS LICENSE 0
STOP WORK ORDER 0




CITY OF POLK CITY

g%lgfol,z_%z;:ﬁ;fob No: 23686 Simple Balance Sheet B SOANNAK
For Fiscal Year: 2024 thru Month: Aug
Fund: 01 OPERATING FUND

Account Account Ending Net
Number Title Bal Amount
01-101-100 Cash - Checking 3,529,889.37
01-101-990 Library Van Fleet Cycling Challenge 859.09
01-101-985 City Centennial 145.00
01-102-100 Cash on Hand 875.00
01-115-100 Accounts Receivable - Utilities 42,251.85
01-115-120 Accounts Receivable - Local Bus Licenses 3,540.00
01-115-200 Accounts Receivable - Year End 114,518.88-
01-117-100 Allowance for Bad Debt 131.83-
01-131-500 Due from Enterprise Fund 31,844.15-
01-133-100 Due From Other Governmental Units 55,408.15
01-133-101 Due from Others (Franchise & Public Serv. Tax) 59,124.23
01-151-100 Investments - FL SAFE GF 1,219,804.52
01-151-902 Investments - FL SAFE GF Reserves 86,233.54
01-153-302 Restricted Cash - New Local Opt Gas Tax 361,869.15
01-155-100 Prepaid Expenses 12,327.76
01-160-902 Reserve Account 100,000.59
01-160-903 Reserve Acct - Emergencies & Contingency 62,924.00

#*% TOTAL ASSET** 5,388,757.38
01-202-100 Accounts Payable 26,158.13-
01-202-200 Accounts Payable - Year End 69,274.28
01-202-900 Customer Deposits 5,260.00
01-202-950 Other Deposits 150,000.00
01-208-300 Due to County - Impact Fees 18,416.96
01-208-310 Due to DCA - Bldg Permit Surcharge 171.15
01-208-320 Due to Dept of Business - License Fees 45.54-
01-208-330 Due to PCSO - Police Education Revenue 327.91
01-217-200 Accrued Sales Tax 30.00
01-218-100 Payroll Taxes Payable 79.89-
01-218-200 FRS Retirement Payable 1,110.49
01-218-300 Health Plan Payable 3,285.98
01-218-320 Supplemental Insurance Payable 816.03
01-218-400 Dental Plan Payable 222.73-
01-218-410 Vision Plan Payable 778.47
01-218-700 ICMA-RC 120.00

*% TOTAL LIABILITY** 223,084.98
01-243-100 Encumbrances Placed 22,568.27
01-245-100 Reserved for Encumbrances 22,568.27-

*+ TOTAL ENCUMBRANCE®** 0.00
01-271-100 Fund Balance Unreserved 4,637,952.04

*%* TQTAL EQUITY**

*%* TOTAL REVENUE**

** TOTAL EXPENSE*~*

TOTAL LIABILITY AND EQUITY

4,637,952.04

3,189,134.53

2,661,414.16

5,388,757.39
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CITY OF POLK CITY

Si'éfiﬂi,ﬂfﬁ,ﬂfob No: 23686 Simple Balance Sheet D SOANNAK
For Fiscal Year: 2024 thru Month: Aug
Fund: 05 ENTERPRISE FUND

Account Account Ending Net
Number Title Bal Amount
05-101-100 Cash - Checking 3,403,058.62
05-101-913 DEP Loan - Sinking Fund 72,586 .66
05-101-916 US Bank - Sink Fund 192,547.95
05-101-917 US Bank - Renewal & Replacement Series 205,524.29
05-101-918 DEP Loan WW531400 - Sink Fund 820.91
05-101-919 DEP Loan WW531402 - Sink Fund 11,929.15
05-101-920 Cash - Customer Deposits 365,225.60
05-101-930 Restricted Cash - Reclass 1,364,325.00
05-101-936 FDEP 531402 Sinking Fund 11,917.80
05-101-999 Restricted Class - Reclass 1,364,325.00-
05-115-100 Accounts Receivable - Utilities 242,561.81
05-115-130 Accounts Receivable - Readiness to Serve 31,408.45
05-117-100 Allowance for Bad Debt 327.41-
05-117-200 Allowance for Uncollectible A/R 38,370.95-
05-151-100 Investments - FL SAFE EF 665,347.91
05-151-902 Investments - FL SAFE EF Reserves 139,048.83
05-155-300 Prepaid Insurance - Deferred Bond Series 2017 26,413.35
05-159-100 Deferred Outflows - Related to Pension 121,152.22
05-159-200 Deferred Outflows - Loss on Refunding 572,721.48
05-160-902 Reserve Account 100,000.00
05-160-903 Reserve Acct - Emergencies & Contingency 48,044.00
05-161-900 Fixed Assets - Land 2,762,913.00
05-164-100 Utility Plant in Service 16,625,858.21
05-165-900 Acc.Dep. - Improvements Other than Build 5,469,060.53-
05-166-900 Equipment & Furniture 968,701.15
05-167-900 Accumulated Depreciation - Equipment 540,263.83-
05-168-900 Furniture & Equip - Right to Use Leased Assets 9,972.92
05-168-950 Accumulated Depreciation - Right to Use Lease 1,672.75-
05-169-900 CIP - Construction Costs 95,333.71

** TQOTAL ASSET** 20,623,492.55
05-202-100 Accounts Payable 161,109.02
05-202-200 Accounts Payable - Year End 32,014.84
05-202-900 Customer Deposits 365,225.60
05-203-100 Accumulated Interest Payable 47,954.17
05-203-600 SRF Loan WW51201P 1,539,866.35
05-203-610 SRF Loan WW53140/SG531401 Effluent Disposal 28,753.70
05-203-615 SRF Loan WW531402/SG531403 751,015.82
05-203-710 US Bank 2017 Bond Note 7,135,000.00
05-203-760 Right to Use Leased Assets 8,455.61
05-203-910 Unamoritized Bond Premiums - US Bank 426,208.06
05-207-400 Due to General Fund 31,844.15-
05-208-305 Taxes Payable 1,658.85-
05-210-800 Compensated Absences - Current 12,907.80
05-223-100 Deferred Revenue 1,364,325.00
05-225-100 Deferred Inflows - Related to Pension 19,359.90
05-234-100 L-T-D - Current Portion 446,754.26
05-234-901 lLess: Current Portion of LTD 446,754.26-
05-235-800 OPEB Liability 18,155.80
05-235-900 Net Pension Liability 400,283.46

#*% TOTAL LIABILITY** 12,277,132.13
05-243-100 Encumbrances Placed 8,687.43
05-245-100 Reserved for Encumbrances 8,687.43-

*+ TOTAL ENCUMBRANCE**




CITY OF POLK CITY

09/10/2024 14:16 Page 3 of 5
gb614_pg.phplJob No: 23686 Simple Balance Sheet USER: JOANNAK
For Fiscal Year: 2024 thru Month: Aug
Fund: 05 ENTERPRISE FUND
Account Account Ending Net
Number Title Bal Amount

05-250-100 Contributed Capital 598,715.40

05-255-100 Change in Fund Balance 36,514.20

05-271-100 Fund Balance Unreserved 6,780,821.62

05-271-150 Fund Balance - Restatement 12,428.57-

05-271-200 Net Asset Adjustment Account 10,071.23-

05-272-100 Retained Earnings 734,552.82
*+ TOTAL EQUITY** 8,128,104.24
++ TOTAL REVENUE** 2,547,139.96
** TOTAL EXPENSE** 2,328,883.78
TOTAL LIABILITY AND EQUITY 20,623,492.55
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CITY OF POLK CITY Page 4 of 5

(2192024 18:1¢ Simple Balance Sheet USER: JOANNAK

gh614_pg.php/Job No: 23686

For Fiscal Year: 2024 thru Month: Aug
Fund: 08 SPECIAL REVENUE FUND - GF IMPACT FEES

Account Account Ending Net

Number Title Bal Amount

08-101-100 GF Police Public Safety Impact Fees 21,285.35

08-101-101 GF Fire Public Safety Impact Fees 11,388.84

08-101-102 GF Recreation Impact Fees 34,325.39

08-101-103 GF Gen Gov't Facilities Impact Fees 57,091.25

08-151-100 Investments - FL SAFE GF Police Public Safety 236,537.90

08-151-101 Investments - FL SAFE GF Fire Public Saf... 149,500.34

08-151-102 Investments - FL SAFE GF Recreation 447,058.36

08-151-103 Investments - FL SAFE GF Facilities 496,520.42
**% TOTAL ASSET** 1,453,707.85
*% TOTAL LIABILITY** 0.00
** TQTAL ENCUMBRANCE®** 0.00

08-271-100 Fund Balance Unreserved 1,374,384.78
*% TOTAL EQUITY** 1,374,384.78
** TOTAL REVENUE** 79,323.07
** TOTAL EXPENSE** 0.00

TOTAL LIABILITY BND EQUITY 1,453,707.85
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CITY OF POLK CITY Page50f5

OB (/02s 1810 Simple Balance Sheet USER: JOANNAK

gb614_pg.php/Job No: 23686

For Fiscal Year: 2024 thru Month: Aug
Fund: 09 SPECIAL REVENUE FUND - EF IMPACT FEES

Account Account Ending Net
Number Title Bal Amount
09-101-800 EF Sewer Impact Fee Account 473,725.04
09-101-3%00 EF Water Impact Fee Account 149,406.57
09-151-800 Investements - Sewer Impact 1,810,179.97
09-151-900 Investements - Water Impact 294,334.34
** TOTAL ASSET** 2,727,645.92
*% TOTAL LIABILITY** 0.00
*% TQOTAL ENCUMBRANCE** 0.00
09-271-100 Unreserved Fund Balance 2,653,202.15
** TOTAL EQUITY** 2,653,202.15
*% TOTAL REVENUE** 165,577.34
*%* TOTAL EXPENSE** 91,133.57

TOTAL LIABILITY AND EQUITY 2,727,645.92
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AUGUST 2024

CIRCULATION
ADULT BOOKS 933
JUVENILE BOOKS 923
TOTAL CIRCULATION 1,856
NEW BORROWERS
IN CITY 7
IN COUNTY 5
TOTAL NEW BORROWERS 12
NUMBER OF PROGRAMS
FAMILY
ADULT 1
JUVENILE 1
YOUNG ADULT
TOTAL PROGRAMS 2
PROGRAM ATTENDANCE
ADULT 7
JUVENILE 5
YOUNG ADULT
TOTAL ATTENDANCE 12
REFERENCE QUESTIONS
PHONE CALLS 90
NUMBER OF COMPUTER USERS
91
TOTAL PATRONS
963
Prepared by:
Hannah Ulloha

Library Director



POLK COUNTY SHERIFF’S OFFICE
DEPARTMENT OF LAW ENFORCEMENT

STATISTICAL DATA

West

Division

#
S — e —————————————————

Date:
To:
From:

Subject:

September 9, 2024
Patricia Jackson, City Manager
Deputy Christina Poindexter #7376

Statistical Report for August 2024

Northwest

District

ACTIVITY

FELONY ARREST

AFFIDAVITS FELONY

MISDEMEANOR ARREST

AFFIDAVITS MISDEMEANOR

OUT OF COUNTY/STATE
WARRANT ARRESTS

oo, O|N

PROCAP WARRANT ARREST

TOTAL ARRESTS

SEARCH WARRANTS

FIELD INTERROGATION
REPORTS

NIO|[[—

TRAFFIC CITATIONS

(o]

INTELLIGENCE REPORTS

o

STOLEN PROPERTY
RECOVERED

HRS. TRANSPORTING/
AGENCIES/DIVISIONS

OFFENSE REPORTS

NARCOTICS SEIZED

ASSETS SEIZED

PATROL NOTICES

FOXTROT REPORTS

TOW-AWAY NOTICES

COMMUNITY CONTACTS

TRAFFIC STOPS

TOTAL DISPATCHED CALLS
FOR SERVICE

PCSO FORM 327 (REV 12/20/07)

Page 1of2



In August 2024, there was One (1) PROCAP captured crimes as compared to One (1) in August
2023. In all for 2024 we are sitting at 14 Pro-Cap related crimes compared to 14 Pro-Cap crimes
reported by this time in 2023. A business burglary occurred in the late evening hours to the BP
Gas Station, items such as vapes and cigarettes were stolen by the suspect. In an attempt to
eliminate any further increase in crimes, myself and the Detail Deputies are working hard in
identifying suspicious individuals who are new in the area. Detail Deputy Leblanc was able to
obtain an identification on a subject who has recently been seen in the area of the Freedom Park
in the evening hours. In doing so we were able to identify the suspect in the Business Burglary as
the suspicious person several days prior. This vigilant actions of the Detail Deputy lead to a
quick arrest of the suspect. Several traffic stops are being conducted on Berkley Rd. North
bound, due to “No Thru Trucks” signs installed. The amount of Semi’s utilizing Berkley Rd.
heading North bound has drastically reduced.

BURGLARY BUSINES

13 PCSO- 2024-08-28/ [2024-08-28/ |Wed |501 COMMONWEALTH AVE SW  |Threw rock into store window breaking it Unk 8M susp
240034337 |0600hrs 1000hrs BP STATION SEen on video busin & a Game P |

cigarilio, 4 3.5 grams of Maul Wowle THC-A Flower Sativa !
B 43.5 grams Purple Kush THC-A Flower Indicta i

J Susp was |dentified 10°15: Ronald Jadkon B
002287 and Michael Marrero Chico HM 065012001

GeandNo Yes Closed |

Polk City - 2023 - 2024

| January | February | March My June Aty k_.\Fg September | Oclober | Movember | December | YTD

il 2024 | 2023 | 2024 | 2023 4 12023 | 2024 [ 2023 | 2024 | 2 2024 | 2023 | 2024 | 2023 4 | 2023 | 2024 | 2023 | 2024 3m24m|m4zuzaznzd
A [1] F

Butg. Busmess L
Burg. Residence
Burg. Stucture
Butg C &
Viehicle Thait
Geandd Theft

slﬁ
5

B[RRI HFRRHZE

a
e
Q
=
b

Pett Theft
Wad Thell
Fol Than i
Criminal Mschief i 1]
atals 2 | ] o | 5 | 4 2 3|0 1 14 | 14 1
% Change 200% 50% WA [ 400% 75% ik % iR NIA NiA NIA [ [

2
3
3

[Fir= [l 7l iTslolslolaTolelrlolalrlolalsloleclolrToJelolnm]=a

PCSO FORM 327 (REV 12/20/07) Page lof 2



Public Works & Utilities Report

August 2024

Public Works Department- Work Orders: Total 238
Building Maintenance: 43

Custodial Services A/C: 2

Custodial Services Bronson Center: 3
Custodial Services Library: 1
Vehicle/Equipment Maintenance: 39
Event Set-Up/Inspection: 11
Landscaping/Mowing: 42

Parks and Recreation: 14
Procurement:1

Stormwater: 30

Street signs: 2

Trash Parks and Facilities: 8

Trash Roads and Streets: 13

Tech Support: 4

Streets Repair and Maintenance: 12

Hurricane Natural Disaster: 5

Utilities Department- Work Orders: Total 648

Turn-On: 21

Temporary Shut-Off: 11

Turn-Off: 22

Turn-Off for Non — Payment Of NSF: 1
Turn-Off for Non — Payment On Account: 1
Turn Back On From Shut Off List: 1

Install water: 4

Locates: 13

Meter Maintenance: 510

WWTP Repair and Maintenance: 16

WTP Repair Maintenance: 46

Meter Reads: 3386

Mis-Reads: 206

Water Leaks: 2

Jericho Ave Jericho Ct. Honey Bee Ln. Berkley Rd.

Sewer Calls: 1

8928 Golden Gate Blvd, 5360 Golden Gate Blvd
Install bypass pump at LIS# 1 L/S#12L/IS#7
Install temporary Generator at L/S #11

Continue Flushing fire Hydrants



Utility Billing Report
August 2024

New Accounts Established: 17
Final/Terminated Service: 15
Bills Processed: 2,710

Email/ Bill Customers: 2,080
Work Orders Processed: 95
Lock off for Nonpayment: 13
Nonpayment fees ($50): 34
Billed Consumption: 11,335,000
Billed/Revenue: $275,044.15
Residential Billing: 2,608
Irrigation Billing: 586
Commercial Billing: 94

Building Rentals Activity/Bronson Center/Freedom Park: 16

On Going Projects
-Process Deposit Refunds

-Working with the Utilities Department in Diamond Maps to verify that all meter
information is correct.

-Process monthly Adjustment Reconciliations, Zero Charge Reports and Cycle D
(Debt Consolidation).

-Meter Replacement Program

Staff Objectives

Continuing efforts on changeouts from 3g to 4g, reroute meters into walking order.
Continue to work with staff to write procedures for Utility Billing. Continuing efforts
in auditing accounts. Working with Master Meter to replace meters with issues.

Respectfully Submitted by:
Chasity Guinn
Utility Billing Supervisor



City Commission Meeting
September 17, 2024

AGENDA ITEM #1: Grand Marshal Selection
__ INFORMATION ONLY
X ACTION REQUESTED
ISSUE:

Grand Marshal selection

ATTACHMENT:
N/A

ANALYSIS:

The City Commission will need to submit names for selection of a Grand Marshal.

STAFF RECOMMENDATION:

Approve the selection as the 2024 Christmas Parade Grand Marshal.



City Commission Meeting
September 17, 2024

AGENDA ITEM #2: Planning Commission Candidate

INFORMATION ONLY
X _ACTION REQUESTED

ISSUE:

Planning Commission Candidate

ATTACHMENT:

Volunteer Application for Gary HoShing
ANALYSIS:
Polk City’s Planning Commission had one vacancy due to the resignation of Rick Wilson.

Gary HoShing has submitted his application of interest. If Mr. HoShing is selected to serve on the
Planning Commission, his term will expire on December 31, 2025.

STAFF RECOMMENDATION:

Approve Gary HoShing’s appointment to the Planning Commission.



e 1L 702L
AU [ ‘-6
Please return this Jform to:
City Manager’s Office
City of Polk City

Volunteer Program Application

Polk City’s volunteer program gives citizens the opportunity to become actively involved with various activities in City
government. The program is designed to increase citizen involvement in the day-to-day operations of your city’s
government. You can use your talents, learn new skills, organize, facilitate, teach and share. Who can volunteer? Just
about anyone—professionals, retirees, craftspeople, secretaries or skilled laborers, students, families, singles, and youth.
You can volunteer as an individual or in a group. You can give a day, a week, a month, or longer.

I’mready ... sign me up:

Name: Gnm \’3\‘0 Shsen Home Phone:_ 1071 27T 27%3
Address: _S_L\S'é) O vl \ 1\ Work Phone:

City: Pal\le ()4 S ea Zip. 236K

E-mail & ¢ s { I VAR VS PPN oD ,:A».\. Today’s Date: = ‘ 1Y 24

Tell us about yourse\f: ' : ] I

Work Experience: ek AT 4 e \Se, Cmaor-, S [
. > >

Education: \’27 - ﬁr &Mwmwra.us SJYN \9 Q d Uethamn

Previous Volunteer Experience:

Age: Aer 18 yrs. __Under 18 yrs., if checked, please list age:
Times Available for Volunteer Work: (Please check all that are applicable)

Day Morning Afternoon Evening

Monday / L—

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

What do you hope to gain from your volunteer experience?

LK\'I/) —M«\,e_ (,t'}\‘\-’\MAAm\'LVV
i 4




I am interested in volunteering for the following:

__Parks and Recreation
__General Office Work

__Keep Polk City Beautiful Commission

Telephone/Office Reception

__Purging Files

(over)

__Special Projects/Mailings
__ Litter Control Program

__ Library

XCity Council Appointed Board or Commission
\aning Comwiss tewe

Window of Work

Didn’t see anything of interest on the list? Completing this simple form will help us to quickly identify your

particular skills, knowledge, and capabilities

and to match you with a volunteer opportunity to consider.

My Talents

My Quests

No-Nos

Special skills, talents, interests you

Areas that you would like to

Please don’t ask me to do any

like to use: learn more about: of these:

Examples: Examples: Examples:

e Typing e Computers e Public speaking

o Talking to people e Bookkeeping e Working with youth
e Working with youth e Chairing a committee e Work with computers

o Administrative duties

e History of organization

Things you do well and enjoy doing.
Don 't hesitate to list something. You'd be
surprised how your talents can be utilized.

List areas of interest that you may not have
the skills to perform, but you would enjoy
learning more about.

List those things that you really don’t want
to do.

Cro MWMWM-C;T/\,‘ CAo ™A \—1{)2,_}

eI e Pt

i i C t i \ &
Signature of Applicant: W Date: P ! 1“1 IQ ‘l

=

Date received:

Placed:

For Office Use Only

Date Placed:




City Commission Meeting
September 17, 2024

AGENDA ITEM #3: PRESENTATION OF FINANCIAL STATEMENT FOR YEAR
ENDING SEPTEMBER 30, 2023

INFORMATION ONLY
X _ACTION REQUESTED

ISSUE:

Presentation of Financial Statement for Year Ending September 30, 2023

ATTACHMENTS:

Financial Statement for Year Ending September 30, 2023.

ANALYSIS:

Mike Brynjulfson will present the Financial Statement for the year ending September 30, 2023.

STAFF RECOMMENDATION:

Approve Financial Statement for the year ending September 30, 2023.
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Polk City

Financial Indicators -
Indicator Title Formula
Revenues.
1283 Revenues per Capita Total Revenue & Transfers (Copstant
Paopulation
4 Intergovernmental Revenues Interqovemmental Revenues
Operating Revenues & Transfers
: Operating Transfers from Other Funds
5 Operating Transfers from Other Funds Operating Transfers from Other Funds
Operating Revenues & Transfers
Expenditures.
6&7 Operating Revenue/Expense per Capita - Proprietary Operating Revenue or Expense (Constant
Population
8,9&10 Total Expenditures/Expenses per Capita Total Expenditures/ Ex ‘ens.es Constant
Population
Operating Position:
1 Excess of Revenues Over Expenditures - Governmental General Fund Operating Deficits [ Excesses
Funds Total Revenue
12 Unassigned + Assigned Fund Balance & Net Position Unassigned+Assigned Fund Balance &
Unrestricted Net Pasition(Constant $)
13& 14 Unassigned + Assigned Fund Balance or Net Position Unassigned+Assigned Fund Balance of
Unrestricted Net Position {Canstant $)
15 Unassigned + Assigned Fund Balance to Expenditures Unassigned+Assigned Fund Balance
Total Expenditures
16 Enterprise Net Income / Loss Enterprise Net Position Gain /
Loss (Constant §)
. . E i g ; 1
17 Enterprise Operating Profit Operating Income (L05S
Total Operating Revenues
Govt. Funds Unassigned + Assigned Fund baiance
18 Governmental Fund Bafances Govt. Funds Unassigned + Assigned Fund Balance
Total Revenue
. age i j iti
19 Enterprise Net Position Enterprise Unrestricted Net Position
Operating Revenue
20 Governmental Liquidity Govemmental Current Assets
Governmental Current Liabilities
. . . g i
21 Enterprise Liquidity Enterprise Current Assels
Enterprise Current Liabilities
22,2%13 & Monthly Coverage Cash & Investmenis
(Total Expenditures / 12)
258 26 Current Liabilities Current Liabilities
Operating Revenues & Transfers
27 General Long-term Debt Per Capita - Governmental Long-term Debt - Govt. Activities
Activities Total Revenue
28 Debt Service to Expenditures Net Debt Service
Total Expenditures
; Capital Outlay from Operating Funds
29 Level of Capital Outlay Capital Outlay from Operating Funds
Total Expenditures
. . i ]
30 Depreciation Depreciation Expense
Cost of Depreciable Assets
3. :32 & Unrestricted Cash & Investments Unrestricted Cash & Investments (Constant $)

Cash Flow Position:

Cash Flows from Operations

34 Cash Current Debt Service Coverage
Current Debt + Interest Expense
: Cash Flow from Operations - Transfer
35 All In Coverage (Standard and Poors) - Proprietary Cash Flow from Operalions - Transfer

Cash Paid for Debt Service {Principal + Interest)




Polk City

Data Values
2018 2019 2020 2021 2022 2023
Governmental Funds:
Cash & investments - unrestricted 1,919,507 2,216,225 2,645,979 3,130,162 3,701,536 4,259,246
Cash & investments - restricted 845,696 1,007,428 1,277,414 1,381,328 1,507,797 1,674,015
Current assets (total fund level less rest. assets) 2,047,901 2,336,682 2,762,889 3,252,970 3,845,438 4,434,123
Inventory - - - - - E
Current liabilities 220,426 92,424 205,703 86,303 129,921 95,801
General obligation debt 1,916,519 2,061,565 2,216,304 1,613,411 2,085,048 2,158,492
Long-term debt 1,353,441 1,279,121 1,202,199 1,122,584 1,040,183 954,897
Unassigned fund balance 1,577,046 2,003,569 2,316,497 3,003,742 3,552,592 4,175,397
Unassigned + Assigned fund balance 1,817,735 2,244,258 2,557,186 3,166,667 3,715,517 4,188,322
Total fund balance 2,673,171 3,251,686 3,834,600 4,547 995 5,223,314 6,012,337
Taxes 1,240,422 1,456,664 1,648,433 1,788,639 1,874,712 2,066,004
Intergovernmental revenues 298,551 330,394 273,846 328,490 380,344 433,339
Transfers in 183,591 25,000 25,000 155,000 100,000 100,000
Total fund revenues (excluding transfers in) 2,762,374 2,606,914 2,909,492 2,876,184 3,002,268 3,406,667
Capital outlay 400,964 25,095 237,776 71,359 91,636 153,545
Debt service (net of loan/bond proceeds) 79,873 119,810 119,811 119,811 119,810 124,048
Total fund expenditures 3,679,833 2,053,399 2,351,578 2,317,789 2,426,949 2,741,631
Excess revenues over / (under) expenses (817,459) 553,515 557,914 558,395 575,319 665,036
Proprietary Funds:
Cash & investments - unrestricted 1,630,097 2,004,029 2,217,010 2,661,663 2,586,578 3,109,762
Cash & investments - restricted 1,951,664 1,916,430 2,947,070 3,757,069 4,472,857 4,684,540
Depreciable assets - cost 12,669,013 12,837,299 16,506,624 16,711,863 17,376,428 17,604,632
Current assets 1,858,328 2,241,623 2,485,383 3,612,307 2,864,279 3,109,762
Inventory - - - - - -
Current liabilities 614,288 775,224 1,925,350 528,980 651,500 1,910,549
Non-current liabilities 11,425,881 12,337,881 11,412,338 11,559,175 12,002,694 10,228,843
Current portion of LTD 509,140 399,250 1,753,885 682,163 438,422 1,364,325
Total long-term debt 11,484,337 11,813,454 10,831,923 11,086,845 10,361,224 10,806,870
Unrestricted net position 1,729,266 2,056,152 2,179,539 2,674,919 2,440,394 2,702,277
Total net position 4,436,246 5,426,207 7,162,059 9,777,217 10,158,578 10,781,306
Operating revenues 2,272,594 2,411,484 2,581,208 2,689,448 2,721,627 2,709,447
Capital grants and contributions 838,847 425,523 1,287,896 1,536,150 128,310 118,730
Total revenues 3,112,232 2,843,525 3,878,686 4,226,095 2,872,308 2,976,027
Non operating revenues 791 6,518 9,582 497 22,371 147,850
Operating expenses 1,482,732 1,425,919 1,723,428 1,549,804 2,013,645 1,899,873
Depreciation expense 322,991 330,636 369,950 443,330 478,912 534,145
Interest expense 624,895 402,645 394,406 419,518 364,874 353,426
Tranfers out 183,591 25,000 25,000 155,000 100,000 100,000
Total expenses (operating + interest) 2,107,627 1,828,564 2,117,834 1,969,322 2,378,519 2,253,299
Operating income / (loss) 789,862 985,565 857,780 1,139,644 707,982 809,574
Increase / (decrease) in net position 821,014 989,961 1,735,852 2,101,773 393,789 622,728
Cash flow from operations 1,221,678 1,326,936 1,339,132 1,540,297 1,346,725 1,344,533
Earnings before interest (excludes impact fees) 790,653 992,083 867,362 1,140,141 730,353 957,424
Capital expenditures (current year additions) 439,150 2,086,816 1,111,509 234,111 665,132 273,888
Average annual debt maturity for next 5 years 785,127 765,766 832,167 773,743 773,103 774,488
Cash flows from operations after debt service 436,551 561,170 506,965 766,554 573,622 570,045
Cash flows after Debt Svc and Transfer 252,960 536,170 481,965 611,554 473,622 470,045
Cash available for Ali In Coverage 1,038,878 1,308,454 1,323,714 1,385,794 1,269,096 1,392,383
Debt service used for All In Coverage 520,040 765,907 774,950 799,183 773,733 777,717
Combined
Total revenue 5,874,606 5,450,439 6,788,178 7,102,279 5,874,576 6,382,694
Total expenditures 5,687,460 3,881,963 4,469,412 4,287,111 4,805,468 4,994,930
Total cash & investments 6,346,964 7,144,112 9,087,473 10,930,222 12,268,768 13,727,563
Total long-term debt 12,779,322 13,617,002 12,614,537 12,681,759 13,042,877 11,183,740
Total unassigned+assigned fund balance &
unrestricted net position 3,547,001 4,300,410 4,736,725 5,841,586 6,155,911 6,890,599
Total fund balance & net position 7,109,417 8,677,893 10,996,659 14,325,212 15,381,892 16,793,643
General Data
Population 2,088 2,321 2,490 2,902 2,956 2,973
Taxable property value 82,605,844 106,726,060 162,781,114 182,545,608 194,832,713 228,790,462
Millage 7.4877 6.0000 6.0000 6.0000 5.7000 5.5000
Price Index 1.00 1.01 1.02 1.13 1.23 1.25




Polk City
Financial Indicators

indicator Title 2018 2019 2020 2021 2022 2023
Revenues:
_ 1 Revenues per Capita - Total 281351 232508 267272 216582 161572 171751
2 per Capila - Governmental 1,322.98 1,112.07 1 145 56 877.08 825.73 916.69
- Revenues per Capila - Governmental (Peer Groug) 963.00 1,127.00 1.060.00 970.00 1,353.00
- Revenues per Capita - Governmental (Local Peer Group) 876.00 93327 892.03 994.83 1,058.30
3 R per Capita - Proprietary 149053 121300  1527.16 128873 789.99 800.81
4  Intergovernmental Revenues . 10.13% 12.55%  9.33% 10,84% 12.28%  12.36%
- mfe.'gamrnmem‘a.f Revernues (Peer ( Group) 24.17% 2551% 2817% 3223% = 24.68%
- Revenues (Lacal Peer Group) 17.23% 20.50% 15.13% 16.05% 24.06% |
5 Oparallng Transfers from Other Funds 6.65% 0.96% 0.86% 5.39% 3.33% 2.94%
Expenditures:
6 Op ing Exp per Capita - Proprietary 608.27 678.57 472,61 553.83 511.23
7 Clparatiug Revenues per Capita - Proprietary . o 102870 101630 82014 748 55 729.08
8 Total Exp per Cap - Total . B 1,655.98 1,759.75 1,307.34 1,321.68 1,344.08
9  Total Expenses per Cap . Governmental 1,714.48 875.94 925.89 70680 667.50 737. ?4
- Tolal Expenses per Capila - Governmental (Peer Group) 1.036.00 1,079.00 963.00 92500 1,159.00
- Total E; gs per Capita - Governmental (Local Peer Group) 953.00 919.00 920.00 992.00 863.00
10 Total Expensas per Capita - Proprigtary 1,009.40 780.03 B33.86 600,54 654.18 606.34
Operating Position:
11 Excess of Revenues Over Expenditures -29.59% 21.23% 19.18% 19.41% 18.16% 19.52%
- Excess of Revenues Over Expenditures (wfo capital oullay) -15.08% 22.20% 27.35% 21.90% 22.22% 24.03%
- Excess of Revenues Over Expenditures (Peer Group) -8.80% 3.00% 8.55% 362% 13.82%
__ - Excess of Revenues Over Expenditures (Local Peer Group) _ -7.59% 2.52% -1.76% 134%  1663%
12 Unassigned+Assigned Fund B + Unrestricted Net Position 3,547,001 42578 832 4643848 5169545 5004806 5512479
- U+UA Fund Balance + Unrestrcted Net Fosition (Peer Group) 2,756,732 2, 766,592 2.511,786 2995268 4848644
- U+UA Fund Balance + L icted Net Position (Local Peer Group) 2036554 2366039 1,772,055 1875127 2470919 ]
13 Gover 1 Unassigned+Assigned Fund Bal o 1,817,735 2,222,038 2,507,045 2,802,360 3,020,748 3,350,658
14  Proprietary Unrestricted Net Position 1729266 2,035,794 2.136.803  2.367.185 1,984,060 2,161,822
15 G ental Unassigned+Assigned FB to exp 50.78%  109.20%  108./4%  136.62%  153.08%  152.77%
- Governmental Unassigned + Assrgnad FB ta Expenditures (Pear Group) 39 58% 42.78% 54.76% 5208% 83.02%
_ Govemmental Unassigned + Assigned FB fo Expenditures (Local Peer Group) 31.15% 39.49% 36.68% 40.82% 61.35%
- Governmental Unassigned FB to expenses (excludes bond refinancing debt svc) 83.39% 109.29% 108.74% 136.62% 153.09% 152 77%
- Governmental Unassigned FB to expenses (excludes assigned) 44.05% 97.57% 98.51% 129.60% 146 38% 152.30%
16 Proprietary Net Position Eamnings / Loss 4436246 5372482 7021626 8652404 8,259.007 8625045
17 Proprietary Operating Profit ) 34.76% 40.87% 33.23% 42.37% 26.01% 29.88%
- Proprielary Operating Profit (Peer Group) -5.26% -5.92% -4.82% -041% 4.43%
| -Proprietary Operahng Proﬂ (Local Peer Group) - o 590% 4.52% -3.18% -4.19% 0.63%
18 U vad/l '_ d FB / Total Reven 65.80% 86.09% 87.89% 110.10% 123.76% 122.94%
- U ved/Unz: igned+A d FB / Total Revenues - Peer Group 39.88% 3847% 46.53% 46.10% 66.60%
19 Proprietary Net Position/Total Operating Revenues 76.09% 85.27% 84.44% 99.46% 89.67% 99.74%
- Proprietary Net Position/Total Operating Revenues - (Peer Group) 62.64% 58.23% 47.46% 62 45% 73.42%
- Proprietary Net Position/Total Operating Revenues - {Local Peer Group) 45.22% 46.85% 21.56% 17.50% 17.30%
20  Governmental Liquidity 871 2398 12.86 36.27 28.49 44 46
- Governmental Liquidity (Peer Group) R 17.33 14.21 22.10 23.80 32.11 _ .1
21 Enterprise Liquidity 265 2.59 1.15 503 397 1.63
- Enterprise Liquidity (Peer Group) 444 3.30 3.49 6.39 13.17
22 Monthly Coverage - Total 8.41 14.56 14,32 17.97 16.89 19.05
23 Monthly Coverage - Governmental 6.43 12.95 13.50 16.21 18.30 18.64
- Monthly Coverage - Gavernmental (Pegr Group) 7.76 6.85 206 10.03 17.89
- Monthly Coverage - Go (Local Peer Group) 7.31 946 10.32 12.77 18.75
24 Monthly Coverage - Propri 13.18 16.87 15.44 20.61 15.41 19.64
- Monthly Coverage - Pmpned'ary (Peer Group) 9.01 7.88 7.85 10.78 13 64
- Monthly Ct ge - Proprielary (Local Peer Group) 5.66 4.88 4.07 275 3.38
25 Current Liabilities - Gover tal (Current Liab / Total Re } 7.98% 3.55% 7.07% 3.00% 4.33% 2.81%
- Currant Liabilites - Gove | (Current Liab / Total Ri ) - Peer Group 6.35% 5.09% 4.84% 4.71% 597%
26 Current Liabilities - Proprietary (Current Liab/Operating Rev.) 27.03% 32.15% 74.58%  19.67% 23.94% 70.51%
- Current Liabililies - Proprietary (Current Liab/Operaling Rev.) - Peer Group 22.17% 20.68% 21.43% 24.16% 16.59%
27 General Long-term Debt per Capita 648.20 545.65 47334 34233 286.09 256,95
- General Long-term Debt per Capita (Peer Groug) 237.00 213.00 238,00 179.00 274.00
- General Long-term Debt par Capita (Local Peer Group) 121.00 108.00 269.00 214.00 173.00
28 Debt Service to Expenditures 2.23% 5.83% 5.09% 517% 4.94% 4.52%
- Dabt Service lo Expend‘.'ures (Peer Group) 4.46% 2.95% 236% 574% 3.69%
- Debt Service o B | {Local Peer Group) 3.46% 2.73% 2.36% 3.53% 3.84% =
29 Lauel of Cnpilal Ouliay = 11.20% 1.22% 10.11% 3.08% 3.78% 5.60%
30 2.55% 258%  224%  265%  276% 3.03%
31 Unrestrlcled Cash & Investments - Governmental 1919507 2.194,282 2,584,097 2,110,055 5 3,000,379 2,407,397
u icted Cash & I It - Nominal Amount 1,819,507 2216225 2 5@5.979_ _3.!30.1 62 3,701,536 4,259,246
32  Unrestricted Cash & - Proprietary 1,630,097 1,084,187 2,173538 2355454 2,102,809 2,487,810
U icted Cash & ts - Proprtary - Nominal Amount 1,630,097 2,004,029 2217 010 2.661,663 2586578 3,109,762
33 Unrestricted Cash & lnvesu-nants Total 3549504 4178469 4767636 5,125 __SQQ 5112,288  5.895.206
U icted Cash & - Total - Nominal Amount 3549604 4220254 4862989 5791825 6 283.1 14 7.389 008
Cash Flow Position:
34 Cash Current Debt Service Coverage 1.08 1.65 0.62 1.40 1.68 0.78
35 All-In Coverage {Standard and Poors) 2.00 1,70 1.70 1.73 1.61 1.60

Local peer group = Frostproof, Dundee and Mulberry
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