








Bid for Utility Relocatior Mu'+ ''~e Trail

At the last meeting, City Manager Jackson acquired permission to go out to id for the
Utility Relocation. The quote rec ved was for $24,231, which is under our bid price.
Would like to get permission to get two more quotes and use the lowest bid.

Odom Contracting does the majority of Polk City’s Utility work and has been the lowest
bidder; Odom also does good for the City and we've used him for several years now.

City Attorney Cloud stated the bid limits run anywhere from $10,000 to $100,000. The
City Manager Spending limits in Florida are all over the place. Currently, Polk City has a
$10,000 City Manager Spending Limit and a $25,000 Bid limit.

Would recommend establishing a $25,000 spending limit for the City Manager. The
current City Manager has certainly proven herself worthy of an increase in the spending
limit. Would recommend a $50,000 Bid limit.

City Attorney Cloud stated the City Manager spending limit does require a change in the
Ordinance. However, since an emergency was declared, the requirements can be waived
during the declaration of an emergency. This could be approved via emergency at
tonight's 7pm Regular Meeting.

Lengthy discussion ensued.

The :ommendation for the 7pm Regular Meeting will be to authorize City Attorney Cloud
to prepare the City Manager’'s Spending Limit Ordinance.

;e yor Kimsey
Discussed Polk City investing $1 million in the stock market.

City Manager Jackson stated Polk City would have to hire a Financial Advisor to come in
to consult on this issue.

Lengthy discussion ensued.
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